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Preface

TheEnvironmental Law Centre (EL C) isastudent run, non-profit society dedicated to research and education on
environmentd issuesfromapublicinterest perspective. ltsone-of-a-kind programme providesUniversity of Victoria
law studentswith hands on experienceworking inenvironmenta law inaclinical setting.

Thishandbook isaproduction of the EL C on behaf of the British Columbialnstitutefor Co-operative Studies. Dr.
lan MacPherson, ahistorian who isan expert on co-operatives, founded the I nstitute at the University of Victoriain
the spring of 2000 to further the study of the co-operative movement in BC. The EL C wasinterested indoing this
project becauseit recognised thevery real possibilitiesfor the co-operative structureto foster amorelocally con-
trolled and sustainableforestry industry in BC. Three case studiesof forestry co-opsin BC appear to bear thisout.
The case studies are used as exampl esthroughout thishandbook and are printed in their entirety in an appendix.

Thishandbook providesastep-by-step guideto devel oping aforestry co-operative. Although the stepsare num-
bered, it is not necessary, or even desirable, to follow the stepsin order as many of them can be worked on
concurrently. Inaddition, it must be remembered that thereisno onerecipefor devel oping aco-op and that the
strategiesyou takewill largely depend on the circumstancesyou face.

Theinformation contained in thishandbook isnot legal advice, but information provided by studentswho arenot
qudifiedto practicelaw. Theinformation contained inthishandbook iscurrent to the date of printing—Summer
2001. The sections quoted (for example, s. 8(2) refers to section 8, subsection 2) are from the new BC Co-
operative Association Act, Bill 98, whichwasgiventhird reading on 14 July, 1999, and cameinto force January
2001. Itisexpectedto receive Cabinet approval sometimein Fall 2000, onceal of thenew Act’sregulationshave
beenwritten. The sectionsin bracketsrefer to the corresponding section in the previous BC Co-oper ative Asso-
ciation Act. It should also be noted that thisinformation appliesto co-operativesincorporating in British Columbia
only, asvariationsin co-operativelaw exist among provinces.

Commentsand questionsarewel comed at:

TheEnvironmenta Law Centre TheBritish Columbialndtitute

TheUniversity of Victoria for Co-operative Studies

BegbieBuilding, Room 153 University House 2— Room 109

PO Box 2400 PO Box 3060 STN CSC

Victoria, BC, V8W 3H7 Victoria, BCV8W 3R4

T: (250) 721-8188, F: (250) 472-4528 T: (250) 472-4539, F. 472-4541
E: c@uvic.ca E: rochdde@uvic.ca

www.elc.uvic.ca http://web.uvic.calbcics




Organising Forestry Co-operatives in
British Columbia: A Handbook

CO-OPERATIVES

Thissection providesabrief explanation of what aco-opisandwhat itis
not; co-operative principlesand va ues; thedifferent typesof co-ops; what it
means to incorporate as a co-operative; how aco-op isdifferent from a
corporation or society; the advantages and disadvantages of incorporating
asaco-operative and some stati stics on the number of forestry co-opsin
Canadaand BC.

1.1 What is a Co-operative?

Some people hear theword* co-operative’ and think of communism or hippy
communesfromthe 1960s. Thisisunfortunate, because co-operativeshave
nothing to do with either. Others think that co-ops are government
organisations. Again, thisisnot true. While some co-opsmay receivegov-
ernment support, they arenot part of government. Many co-operativesare
highly successful businessventures, such astheldand FarmsDairies Co-op
Association on Vancouver |Idand or Mountain Equipment Co-op, which has
stores across Canada.

A co-operativeisanincorporated organisation that isowned and demo-
craticaly controlled by itsmembers. Thepurpose of aco-opistofulfill
some common need of itsmembers. Thiscommon need may bejust
about anythingimaginable, athough commonly co-opsarefoundedto
provide:

goodsand servicesto their members;?

» joint marketing or processing for their members’ products;®

» employmenttotheir members;* or,

» socia necessities, such ashousing, health care, or child careto
their members?®

Co-ops operate on the core principle of “one member, onevote.” This
principlegivesal membersan equal opportunity to haveasay in how theco-
opisrun. It meansthat at the co-op’sannual general meeting you have as
much asay in the operations of the co-op asthe person sitting next to you.
Underlyingthisprincipleisadesireto bring “fairness, justiceand equity to
themarketplace” (Ministry of CDCV, Website). Thisiswhat attracts many
to the co-operativeway of doing business. Asone member of the Harrop-
Procter Community forestry co-op pointed out, aco-op isone of thefew

9
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placesinsociety “wherewed th doesn’t determineyour influence or theout-

come.”®

Co-operatives operate in amost all sectors of BC's economy. 1n 1998
therewere 679 registered co-opsemploying more than 13,000 people (Min-
istry of CDCV, Website).

1.2 Co-operative Principles and Values

Worldwide Co-operative Principl es

Co-operativesworldwide generdly operate using the sameprinciplesasthose
adopted in 1995 by the International Co-operative Alliance, a global
organisation of co-operatives. Thoseprinciplesare:

1.

10

Voluntary and Open M ember ship. Co-operativesarevoluntary
organisations, opento al personsableto usether servicesand will-
ing to accept the responsibilities of membership, without gender,
socid, racid, palitical, or rdigiousdiscrimination.

Democratic Member Control. Co-operatives are democratic
organisationscontrolled by their members, who actively participate
insetting their policiesand making decisons. Men and women serv-
ing as el ected representatives are accountabl e to the membership.
In primary co-operatives, membershave equal voting rights (one
member, onevote) and co-operatives at other levelsare organised
inademocratic manner.

Member Economic Participation. Memberscontribute equitably
to, and democratically control, the capital of their co-operative. At
least part of that capital isthe common property of the co-operative.
Membersusually receivelimited compensation, if any, on capita
subscribed asacondition of membership. Membersallocate sur-
plusesfor any or all of thefollowing purposes. devel oping the co-
operdive, possbly by setting up reserves, part of which at least would
beindivigble; benefiting membersin proportiontothe r transactions
with the co-operative; and supporting other activities approved by
themembership.

Autonomy and I ndependence. Co-operativesare autonomous,
self-hel p organi sations controlled by their members. If they enter
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into agreementswith other organi sations, including governments, or
raise capital from external sources, they do so ontermsthat ensure
democratic control by their membersand maintain their co-opera-
tiveautonomy.

5. Education, Trainingand I nformation. Co-operativesprovide
education and training for their members, elected representatives,
managers, and empl oyees so they can contribute effectively tothe
development of their co-operatives. They informthegenera public
— particularly young peopl e and opinion |eaders— about the na-
ture and benefits of co-operation.

6. Co-operation among Co-oper atives. Co-operativesservetheir
members most effectively and strengthen the co-operative move-
ment by working together through local, nationd, regional, and in-
ternationd structures.

7. Concernfor Community. Whilefocusing on member needs, co-
operativeswork for the sustai nable devel opment of their communi-
tiesthrough policiesaccepted by their members.

British Columbian Co-operative Principles

Theprinciplesthat guide co-operativesin BC arefoundin section 8(2) of the
provincial law called the Cooperative Association Act (BCCAA). This
law governshow provincidly incorporated co-operativesarefounded, formed,
andruninBC. Instarting your co-op youwill probably get to know thislaw
intimetely.

Section 8(2) of the BCCAA laysout the various principlesan organisation
must follow to belegdlly registered asaco-opin BC. Thissection statesthat
an association, which doesbusinesson a“ co-operativebasis’, must be sub-
stantially organised, operated, and administered on thefollowing principles
and methods:

* membershipisopeninanon-discriminatory manner to everyonewho
can usethe associ ation’ sservicesand acceptsthe responsibilities of
membership;

» eachmember or delegate hasonevote;

* memberscontributeto the capital of the association;

* membersreceivelimited or noreturn on capital provided asacondi-

tion of membership to the association;
11
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» aurplusfundsareusedfor any (or al) of thefollowing purposes:
developing theassociation;
providing or improving servicesto members;
edtablishing reserves,
paying dividends;
community welfare or the propagation of co-operative enter-
prises;
6. distribution to the membersasapatronagereturn; and,
» educationisprovided on the principlesand techniquesof co-operative
enterprise.

akrowbdE

1.3 The Different Types of Co-ops’

People may start aco-op for any reason or purpose. To make senseof all the
different typesof co-opsthat are out there, people generally sort co-opsinto
seven different categories based on the co-op’s purpose. Some co-ops may
have characteristics of more than one category, as some co-ops have more
than onepurpose. 1tishoped that thislist will provideyou with someinsight
into theflexibility of the co-op structure and maybe even provide you with
someideasfor starting aco-op.

Consumer Co-op

Thistypeof co-op sellsgoodsand servicestoitsmembers. In many casesthe
co-op will beableto sell itsgoods and servicesto itsmembersat areduced
rate. For example, somelocal truck loggers may form aconsumer co-op to
purchase gas in bulk at areduced rate. Mountain Equipment Co-op isan
exampleof asuccessful consumer co-op.

Financial Co-op
Thistypeof co-op providesbanking or insurance services. Banking financia
co-opsarebetter known ascredit unions. Van City Credit Unionin Vancouver,

Saltspring Credit Union, and the Co-operatorsinsurance Agenciesareall ex-
amplesof financia co-ops.

12
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Marketing Co-op

This type of co-op alows producers to jointly sell their products. The
Saskatchewan Wheat Pool and I sland Farms Dairies Co-op Association on
Vancouver Idand are examples of marketing co-ops.

New Generation Co-op

Thistype of co-op allowsproducersto jointly processtheir raw materialsto
increasethevalueof their products. Memberstypically make substantial in-
vestmentsinthistype of co-operative and agreeto aminimum leve of partici-
pation through the co-op for aspecific number of years.

Service Co-op

A service co-op provides servicesto itsmembers, usually at anot for profit
rate. Thisincludeshousing co-ops, such asthe Fernwood Housing Co-opin
Victoria, childcare co-ops, car share co-ops, and health care co-ops, such as
the Rainbow Community Health Co-opinthe Lower Mainland.

Worker Co-op

A worker co-op isaco-operativewheretheworkersarethe ownersand mem-
bers. Theco-op may beinvolvedinany typeof business, from selling natural
foodsto publishing. The Uprising BreadsBakery in Vancouver isan example
of aworker co-op.

Multi-Stakeholder Co-op

A multi-stakehol der co-opisusudly set up to achieve someform of community
development goal. Membersof the co-op are often organisations, including
companies. Touch Wood Industries Co-operative in Vanderhoof and the
Cowichan Lake Community Co-op on southern Vancouver Island are both
examplesof multi-stakehol der co-ops.

13
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1.4 What it Means to Incorporate as a Co-operative’

Co-operatives (and corporations) are created by fulfilling theformal require-
mentsof afedera or provincia statute.® In fulfilling these requirements, the
Co-operative becomesincorporated. Incorporating your co-operative means
that you have crested aseparate, distinct legal entity. Inmany ways, thisdis-
tinct entity can hold the same rights as areal person. For example, a co-
operative can sue, sign acontract, and own property. It can asoemploy you.

The Advantages of I ncorporating
When youincorporateyour co-operativeyou gain thefollowing benefits:

Separ atelL egal Entity
Ingenerd, aco-operativeor corporation hasthelegd ability to do anything that
anatural person can do.

Limited Liability

Oneof the benefits of the co-operative structureislimited liability. Thismeans
that the members or investment shareholdersare only liablefor the debtsand
obl igaﬂons of the co-op up to the amount that they paid for their shares—s.
55(1)." If the co-operative goes bankrupt, the creditors cannot get at the
personal assets of the shareholders or members, beyond what they paid for
their shares (unlessasharehol der or member has signed apersonal guarantee
of some sort).

Immortality

Unlikeanatural person, aco-operativeor corporation can“live’ forever. This
occurs because membersand directorswho |eave the company or co-op may
bereplaced by new ones. For example, agrocery co-opin Sointulaon Malcolm
Iland wasformed in 1909 and continuesto exist today, whilethe corporation,
the Hudson’sBay Company, isover 300 yearsold.

Taxed asa Separ ate Entity

A corporation or co-operativeistaxed separately from itsmembers, which
may alow for sometax advantage.
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Disadvantages of I ncorporating

Higher Sart-up Costs

Incorporating asaco-operative may create higher start up costsfor themem-
bers because of the possibleincreased need for professionalsto handlethe
legal and accounting issues. However, the current provincial governmentis
quite eager to promote the co-operative model and attemptsto provideinfor-
meation onincorporating aco-operativethat iseasy to understand, soit may not
be necessary to seek legal advice.

1.5 The Differences Among a Co-operative,
Corporation, and Society

Now that we have someideawhat aco-operativeis, itisuseful to compareand
contrast the co-operative model with the corporate and society?? structuresto
gain aclearer understanding of how aco-operativeworks.

When thinking of the differencesamong aco-op, corporation, and society, itis
best to think of aco-op asalegal entity that has some of the attributes of a
corporation and some of the attributes of asociety—a* mishmash” of thetwo
organisations.

Threedifferent statutes govern corporations, co-ops, and societiesin BC: the
Company Act, the Cooperative Association Act, and the Society Act, re-
spectively. Each of these statutes outlines how the entity isincorporated.

Co-operatives vs. Corporations

The central difference between aco-op and acorporationisthe principle of
“onemember, onevote.” Inthetraditiona corporate structure the number of
votesyou have usualy depends on the number of sharesyou hold. Thus, con-
trol of acompany could be obtained by purchasing 51% of the company’s
shares. Inaco-op, thiscannot occur because no matter how many sharesyou
own, you aredtill limited to onevote. Thismeansthat no onefrom outsdethe
co-op can assume control of it by purchasing 51% of the shares, and no one
within the co-op can dominate the co-op without the support of amajority of
the co-op’smembers (OWCF, n.d.).*

Another difference between aco-operative and acorporationiswhat aco-
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operative doeswithitssurplusor profits. Inacorporation, the primary goal
isto makeaprofit for the shareholders. 1naco-op, the primary goal may be
to makeasurplusto distributeto members, but oftentimestherewill be other
gods, too, such asproviding employment, jointly marketing and processing
themembers’ products, providing goodsand servicesat cost, or providing
essential services, such ashousing or health care, to themembers.

If aco-op distributespart or all of itssurplusto itsmembers, it usually does
sointheform of apatronage refund, whichisquitedifferent fromhow a
corporation distributesitsprofits. A patronage refund hasthis name because
theamount of therefund isdetermined by how much the member hasbeena
patron of the co-op. Inother words, the moreyou have used the co-op, the
moreof thesurplusyouwill receive. Thisisdifferent fromacorporation
where, generaly, themore sharesyou have, themore profit you will receive.

Co-operatives vs. Societies

Section 2(1) of the Society Act®® statesthat asociety may beincorporated for
“any lawful purpose’ suchas* nationd, patriotic, religious, philanthropic, chari-
table, provident, scientific, fraternal, benevolent, artistic, educational, socid,
professiond, agricultural, sporting or other useful purposes...”

Section 2(1)(f) of the Society Act specifically preventsan organisation from
incorporating asasociety if it hasthe purpose of carrying on abusinessfor
profitor gain.

Co-operativesand societiesare similar in that each personisentitled to only
onevote. However, the big differenceisthat amember of asociety hasno
ownershipintheorganisation. Thus, any profit generated by the society cannot
be di stributed to the membersin theform of apatronage refund (in the case of
aco-op) or adividend (in the case of acorporation), but must bereturned in
full tothesociety.

Thefollowing tableisamodified version of two tables (onefrom thefedera
government’s co-operatives secretariat website,'* and one from the BC pro-
vincia government’ swebsite™®) that outline the central differences between a
corporation, co-op, and society:
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Co-operative Business

I nvestor-Owned
Business (Corporation)

Non-Profit Organisation
(Society)

Objectives

For profit service, economic
or social gain for members.

Profit for shareholders on
investment of time or money.

Activities for purposes other
than personal or financial

gain.

Ownership

By menmbers. the share is
listed in the member's name.

By shareholders. generally, a
share carries no name.
Unless registered, it belongs
to the bearer.

By menmbers. members are
taken on (or membership
accepted) when they agree
to pay annual dues conferring
member status, or a one-time
membership fee.

In general, a share may not
increase in value. It can
usually only be redeemed by
the co-operative at its par
value.

A common share may
increase in value. A
shareholder may sell his or
her shares to another person
at an agreed upon price.

Anyone may become a
member, whether or not they
use or benefit from the
services provided by the
organisation, as long as they
support the purpose of the
organisation.

Liability

Member's responsibility is
limited to share subscription.

Shareholder's responsibility is
limited to share subscription.

Member's responsibility
limited to the investmert.
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Co-operative Business

I nvestor-Owned
Business (Corporation)

Non-Profit Organisation
(Society)

\oting

A member is entitled to only
one vote at a genera
meeting, regardless of the
number of shares he or she
holds.

The number of votes a
shareholder is ertitled to at a
general meeting is equivalent
to the number of shares held
in the company.

As specified in the society's
bylaws, but generally, one
person, one vote.

Certain co-operatives with a
large and dispersed
membership may introduce a
delegate structure for
representing members (eg.
delegates representing
multiple members from a
geographic district).

Proxy voting allowed only in
certain circumstances.

A shareholder may obtain a
proxy to vote for other
shareholders.

Delegates or proxies may be
used depending on the
governing legidation.

Sharing in the surplus

Co-operative legidation in
B.C. limits the paymert of
interest on share capital.

There is no limit on share
capital.

Surpluses may be paid into
the form of patronage returns
proportional to the business
done by each member with
the co-operative.

Profits may be distributed in
the form of dividends
according to the provisions
for each class of shares, or
reinvested in the company.

Surpluses do not belong to
the individual members but to
the society. They may,
therefore, not be
redistributed among the
members but must be
returned in full to the
organisation.

Some co-operatives, such as
housing hedlth, and daycare
co-operatives, are structured
as non-profit co-ops.
Surpluses are not distributed
to members.
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1.6 The Co-op Advantage

Co-opshave several advantagesover atraditional businessventure.

Harnessing Community Skills and Resources

Thekey advantage of aco-opistheability of membersto pool their resources
and expertise. Unlikeabusiness, aco-op will potentially have several mem-
bers, many of whomwill havedifferent skills, knowledge, and resources. A co-
opisanexcelent tool to harnesstheseresources. For example, inthe Harrop-
Procter Community Co-op, the membersweredivided into different working
groupsbased ontheir expertise. Memberswith human resources backgrounds
wereinvolvedinthehiring process, whilememberswith accounting backgrounds
wereinvolvedin organising thefinancesof the organisation.

Reduced Risk

Another advantage of the co-op model isthat thereislessrisk for thosethat
becomeinvolved. Becauseaco-op generaly involvesmany people, therisk
to any onemember isreduced.

More Flexibility

Another advantage of the co-op model over the corporate structureisthat a
co-opisamoreflexibleorganisation. Generally, theprimary god of abusiness
will beto makemoney. However, asrevealed by thelist of thedifferent types
of co-opsin section 1.3, aco-op can havewide and varied goal's, including
everything from better purchasing power by buying suppliesinbulk to provid-
ing jobsfor unemployed saw mill workers.

Local Control: Meeting Community Needs and Keeping Money in the
Community

A co-op'sflexibility alowsit to meet any number of community needs, which
tiesinto another advantage of the co-op modd: local control. Generaly, aco-
op’'smemberswill befromthelocal community. Thisisdifferent fromalarge
forestry company, whose shareholderscould liveanywhereintheworld. Be-
cause aco-op’'smembersare usually from thelocal community anditisthe
membersthat control the co-op, aco-opismorelikely to act inthe best inter-
estsof thecommunity than alarge sharehol der controlled company. Thisin-
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creasesthe community’ scontrol over itseconomicfuture.

Thebestinterestsof acommunity will ofteninclude sustainable harvests of the
resource. A forestry company, whose solegoal isprofit maximisation, hasan
incentiveto log thelocal areawithout any thought to the sustainability of the
yield because, oncethelocal areaislogged, the company can move on to
another part of the province or theworld.

Ontheother hand, membersof aforestry co-op will befromthelocal commu-
nity and be committed to harvesting in amanner, thatsustainsthe economic
future of the community and theresourcethat isbeing harvested. Anexample
of thisisthe Harrop-Procter Community Co-op, which used eco-system based
forestry when harvesting from itscommunity forest tenure. Thismeansthat
instead of clearcutting itstenure area, the co-op uses selectivelogging, which
providesmorejobsto peopleinthearea.

Another example of how a co-op can make more sustainable use of a
community’ sresourcesisthe Quesnel Hardwood Co-op. Membersof thisco-
op identified hardwood treesasacommunity resourcethat was not being used
by themajor forest companiesinthearea. Mgjor forest companiesinthearea
generally discarded and burned hardwoodswhenlogging. Becauselargefor-
estry companies have high overhead and labour costs, it isnot profitablefor
them to process hardwoods becauseitisavery labour intensive process. The
Quesnel Hardwood co-op plansto usetheseformer “wastetrees’ to manufac-
turevariouswood products.

A further advantage of aco-operative’slocal natureisthat it keepsmoney in
thecommunity: surplusfromthe co-op will bereinvested in the community.
Onestudy statesthat “ every dollar invested in alocal co-op hasamultiplier
effect of fivedollarsfor thecommunity” (CCA, Website).

1.7 Disadvantages of Working Co-operatively
Unfamiliarity with Working Co-operatively

A consultant involved with thefounding of the Quesnel Hardwood co-op ob-
served, “ The biggest problem with co-operativesisyou haveto co-operate.”
For entrepreneursor loggerswho are used to being their own bosses, there can
be asignificant adjustment to working in aco-operative, wheredecisionsare
madejointly and democraticaly. Listening, communication, and conflict reso-
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lution skillsarekey. Fortunately, theseskillsmay betaught. For moreinforma-
tion ontheseskillssee section 4.4.

Difficulty Obtaining Financing

Many banks, and even some credit unions, are hesitant to finance co-opera-
tives becausethey are unfamiliar withthemodel. For moreinformation on
obtaining financing, see section 3.4.

1.8 Forestry Co-opsin Canada and BC

Canadahas 92 forestry co-operatives, most of which areinvolvedin cutting
wood. Most forestry co-opsarein Quebec, which hasover 70% of all for-
estry co-opsin Canada. Seventy-four of the 92 forestry co-operatives are
worker co-ops. Total co-operative businessvolumefor 1996 totaled $387.4
million and employment was provided for 9,276 co-op members (Co-opera-
tives Secretariat, 1998).

Summary of Forestry Co-oper ative Reporting in Canada, 1996

West Ontario Quebec Atlantic Canada

Number of Co-operatives 70 ) 63 22 92
Membership (thousands) 412.0 - 5,968 2,896 9,276
Full-Time Employees 303.0 - 4,256 112 4,671
Part-Time Employees 13.0 ; 55 125 193
Salaries & Wages ($M) 6.7 - 94.8 2.8 104.3
Volume of Business ($M) 8.1 - 347.2 320 387.3
Assets ($M) 15 - 195.0 4.4 200.9
Members Equity ($M) 0.9 ) 715 273 74.7
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HOW DOES A CO-OP WORK?

Thissection provides some brief information on the structure of aco-op, who
can be amember of aco-op, thefirst board of directors of aco-op, and the
types of meetingsheld by co-ops.

2.1 The Structure of a Co-operative
In most co-ops, the co-op is made up of its members, aboard of directors,

and, insomecases, itsstaff. Thefollowing diagram showsthe organisational
structure of atypical co-op.

Members

Board of Directors

)

Saff

The membersvoteto choosethe board and the board hiresthe staff.

In aworker co-operative there is no bottom box, as the staff are also the
members.,

M ember ship/Staff

Board of Directors
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2.2 Members

Thekey toaco-opisitsmembers. Themembersof aco-op arethose persons
and digibleorgani sationsadmitted to membership according to therules of the
co-operative—s. 29.

Who Can Be a Member?

Anyoneat |least 16 yearsold may be admitted asamember, if thisisprovided
forintherulesof theassociation. Inaddition, amember doesnot havetobea
person, but may aso beacorporation, the government, amunicipality, aFirst
Nation, or another association or co-operative—s. 32. Under the former
BCCAA (1996), aFirst Nation, municipality, or government could notjoina
co-operdtive.

Members have one vote, regardless of who or what they are or how many
sharesthat member owns. Thegovernment or aFirst Nation isrepresented by
anauthorised individua for meetings. Thisauthorised individua hasthe power
to voteon behalf of the government or First Nation /heisrepresenting.

TheBCCAA dlowsfor joint members, i.e., two or more personswho jointly
hold one membership in the co-operative (for example, a“family member-
ship”). Joint membersarejointly and separately liablefor any debtsto the co-
op. Inaddition, unlesstherulesof the co-op state otherwise, only one of the
joint members can vote and only one can beadirector.

Member ship Classes

The BCCAA aso dlowsco-opsto changetheir rulesto dividetheir member-
shipinto classes. Each classmay havedifferent rights, obligations, and limita-
tions.

Register of Members

A co-op must keep aregister of membersat itsregistered office. Theregister
must set out the names and addresses'® of the members and the number and
class of shares held by each member as well as the amount paid on those
shares. It must also show the datethat the member wasregistered and the date
that the member ceased to beamember—s. 124.

23



Organising Forestry Co-operatives

2.3 Directors

A Board of Directorsgovernsaco-operative. The Board iselected by the
membership and isaco-operative spolicy making and administrative body.

The Board actson behalf of the membership and isaccountableto its mem-
bers. Board directorshavethe collective right to make decisionsand to oper-
atethe co-operative, and they arelegally responsiblefor their decisions. the
buck stops here, so to speak.

A Board may chooseto del egate some of their administrative authority to com-
mittees, or, inlarge co-operativeswith paid employees, boardsmay makepolicy
and del egate the admi nistration of those policiesto management.

For moreinformation on running aBoard of Directors, please see section 4,
“The Co-operative Board.”

The First Board of Directors

Thefirgt directorsare determined inwriting by amajority of thememberswho
have signed the memorandum of association.*” These first directors hold
officeuntil thefirst general mesting. After that, thedirectorsmust be appointed
or elected according to therules of the co-operative.

A co-operativemust have at least three directors. Under theformer BCCAA,
every director wasrequired to be amember of the co-operative. Under the
current Act (1999), up to 1/5 of thedirectors may be non-members—s. 72(4).

2.4 Meetings
The First Meeting

Thefirst meeting of the co-operative must be held within three months of the
dateof incorporation. Thedate, place, and time of the general meeting should
be set out inthe co-operative' srules. After that, ageneral meeting must beheld
at least once every calendar year and within four months of the end of the co-
operative sfiscal year—s. 143.

Every member must receive at |east fourteen days notice of every annual gen-
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eral meeting and seven daysnotice of every general meeting (unlessaspecia
resolutionisto be proposed at the general meeting, inwhich casefourteen days
noticeisrequired). Thenotices should specify the place, day, and hour of the
meeting and the nature of any special business—s. 146.

Quorum

Therulesof an association should set out the quorum for meetings. Quorumis
the number of memberswho must be present in order to conduct any business
at ameeting of theassociation.

Meetings by Telephone

The current BCCAA has modernised how meetings may take place. For ex-
ample, the Act allowsfor meetingsby telephone or other communicationsme-
dia—s. 149(1)(b). Inaddition, the Act allowsan association to chooseinits
ruleshow it wishesto give notice of ameeting, whether itisby e-mail, adver-
tisements, or other means—s. 147. TheAct aso alowsamembership meeting
to beheld outside BC, so long asthe Registrar pre-approvesitinwriting—s.
148.

Voting

Asfor voting, the BCCAA permits co-ops, if they specify itintheir rules, to
allow membersthe choice of voting in person or by mail. Proxy voting'® is
prohibited unlessthe member livesacertain distancefrom the nearest meeting
place. Theco-op may set thisdistanceinitsrules

Special General Mesetings

Directorsmust call, subject to certain exemptions, aspecia general meeting if
requested to do so by acertain number of membersinwriting. Therequired
number of memberswho must makethisrequest beforethedirectorsarele-
gally requiredto call the specia general meeting dependson the size of the co-
op. Pleasesees. 150 of the BCCAA for moreinformation.

Evenif the correct number of members make awritten request for aspecial
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general meeting, the directors may refuse the request on one of the grounds
outlinedins. 151 of the Act.

26



in British Columbia: A Handbook

ORGANISING A FORESTRY CO-OPERATIVE

Therearemany resourcesavailableto assist thoseinterested in starting aco-
operativein British Columbia. Thefollowinglist of stepstotakeinforminga
co-opisasummary of information found in thoseresources. For alist of some
of those resources, please see section 7, “ Resources.”

It must be remembered that thereisno set recipefor developing aco-op and
that the strategiestaken will largely depend onindividual circumstances. In
addition, itisnot necessary, or even desirable, to follow the stepsin order, as
many of the steps should or may beworked on currently. Regardless, severa
general stepsareimportant.

3.1 Sep One: ldentify a Common Economic Goal and
Assemble a Group of Interested People

“Visioning”

Interested people should identify their common need or problem and how a
co-op would addressit. Through this, the members can identify acommon
god. Thisidentification of acommon goa isoftendescribed as“visoning.” Itis
worth taking thetimeto obtain ashared vision, asitishighly important tothe
successof theco-op. 1dentifyingacommon goa will reduceconflict later inthe
project. Thisisbecauseincompatiblegoal scan create conflict, whileacom-
mongoal can build commitment.

Develop a Core Group

M embers should next attempt to devel op acore group of peopleto support
and work with the co-op. Oneway of doing thisisto makealist of potential

members, including organisations, toinvitetojointhe co-op. Indevelopinga
list of potential members, organisersshould aimfor amix of skillsand not over-
look the abilities of retired people. Organisationsthat could jointhe co-op
indude:

other co-opsor credit unions,
theloca chamber of commerce;
local businesses;

unionsand labour groups;
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theprovincia, federd, or municipa government;
recreation clubsand sport |eagues;

school boardsor parent-teacher associations;
sarviceclubs;

specia interest or advocacy groups;

theloca YM/YWCA, and,

volunteer, non profit, or charitable organisations.

Organisersof the co-op should personally contact each prospective member
of theco-opidentifiedinthelist and set up aface-to-faceinterview to discuss
theideaand ask for their support. Beforetheinterview, itishelpful to sendthe
person some general information on co-opsand any research on the needsor
problemsidentified by the organisersof the co-op that the co-op will address.

Hold an Organising Mesting

After building acoregroup of supporters, membersshould hold an organising
meeting inthelocal community to further build community support. Thepri-
mary purpose of thismeeting isto explain theidentified need or problem and
how the co-op will addressit. Organisersshould prepare handoutsto distrib-
ute at this meeting, explaining what aco-op isand how it could addressthe
identified problem or need. If possible, invite peoplefrom other successful co-
operativesto speak at the meeting about their experienceswith the co-op modd.
Asitisimportant that community membershave an opportunity tofully partici-
pate and speak during thismeeting, itisagood ideato allow plenty of timefor
guestionsand answers.

Theultimategoal of thismeetingisto build community support and organisea
steering committeeto guidetheactivitiesof thegroup. Other sub-committees
may also be struck to address other issues, such as devel oping the business
plan, incorporating, devel oping bylawsand palicies, and obtaining financing
(UWCC & CDS,1998).

Goalsof Step One: To haveidentified acommon goal, developed acore
group of supporters, and organi sed asteering committee to build the co-op.
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3.2 Sep Two: Conduct a Feasibility Study
Don’t Reinvent the Wheel

The next coupleof steps(conducting afeasibility study and writing abusiness
plan) are stepsthat everyone starting asmall businesshasto go through. Asa
result, there are numerous model s, books, and college coursesthat can assist
you in compl eting these steps. In addition, both the provincial and federal
governments have numerous programmesand servicesto ass st peoplestarting
up small businesses. So don't reinvent thewheel, but make use of al of these
resources. check thepubliclibrary for booksonwriting afeasibility study or
businessplan, surf theweb for government information, take acollege night
course. But most importantly of al, check to seeif any membersof your steer-
ing committee, or any other membersof thecommunity who are sympatheticto
your cause, have business expertise and can assist you in completing these
steps (or, even better, can take on the task themselves). (For alist of some
government resourcesavailableto you, please see section 7, “ Resources.”

Hire a Consultant or a College Student

Alternatively, if you do not feel themembersof thesteering committeehavethe
skillsto completethefeasibility study themselves, you may wishto hireacon-
sultant to completeit or, if thereisanearby university or community college,
organisersmay beableto enlist businessstudentsto aid in compl eting the studly.
If organisersdo not havethe expertiseto complete afeasibility study, but can-
not afford to pay aconsultant to complete one, it may be possibleto obtain
government funding to hireaconsultant (see section 3.4 for moreinformation
onobtainingfinancing).

The Contents of a Feasibility Sudy
A feasibility study will analysethe co-op'scritical issues, including the number
andinterest of potentia members, market issues, operating costs, start-up costs,

andfinancing. Suchastudy may includethefollowing steps:

1. Clarifythebusiness. Definetheintended benefitsof the co-op
for membersand the proposed servicesand/or products.

2. Industryresearch. Researchtheindustry you plantoenter, if itis
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new to you. Check the Internet, business databases, trade
organisations, and similar businesses. Be a customer in your
competitor’sbusiness.

. Market research. Defineyour potential markets and conduct
market surveysfor each market. Performacompetitionanalysis
and speak with potential customers.

. Operational needs. Identify therequired licenses, paperwork,
and other legdl requirementsthat must be completed to operatethe
co-op. Inaddition, identify staffing and other resource needs. A
key operational need of most forestry co-operativesisatimber
supply. For moreinformation on obtaining atimber supply, see
below.

. Financial tests. Analyse the co-op’s start-up costs, operating
cogts, revenue projections, sourcesof financing, and profitability.

. Organisational analysis. Determineif afederdly or provincialy
incorporated co-op isthe best way to deal with the need or prob-
lemthe co-opistryingto address. For assistanceintrying to de-
terminethis, it may be hel pful to analyse the advantagesand disad-
vantages of using other organisationa structures, such asasociety
or corporation. (For information on the differences in these
organisations, see section 1.5 of thishandbook.) Also determine
whowill serveon theboard of directorsand who will managethe
Co-0p.

. Decisionsand recommendationsfor next steps.?®

Locating a Timber Supply

Asmentioned abovein point 4, akey to forming aforestry co-operativeis
accessing an adequatetimber supply. Generaly, thiscan bedonein oneof two
ways. harvesting or obtaining timber from privatelandsor applying for ali-
censethroughthe Ministry of Foreststo harvest Crown land.

Harvesting from PrivateL ands
Thismay bethe s mplest way to accessatimber supply for your co-operative
becauseit doesnot involve navigating the provincia bureaucratic processto
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obtainalicense. Instead, membersof the co-op smply find alocal land-owner
and negotiate accessto hisor her timber supply for harvesting. Insomecases,
because the bureaucratic processin obtaining aforest licenseis so slow, har-
vesting privateland may beauseful stopgap measurewhilewaitingfor license
gpproval. Thishasbeen the casewith the Quesnel Hardwood co-op, whichis
currently harvesting birch treesfrom privateland whilewaiting for approval to
harvest hard woodsfrom Crown property.

Harvesting from Crown Land

Thereare severd different licensesto harvest Crowntimber. Whenalicenseis
available, government will announcethisin advertisements, the BC Gazette,
and ontheMinistry of Forests website. You then submit an application, which
iseva uated based on certain criteriaset by the Forest Act, oneof thelawsthat
regulateforestry inBC. Thesecriteriaincludethepotentia for theapplicant to
createand maintain jobsin BC, providefor the management and utilisation of
Crown timber, further the devel opment objectives of the government, meet
government objectivesfor environmental quaity, and contributeto government
revenues. (Seesection 13(4) of the Forest Act.)

The Various Typesof Licenses
Section 12 of the Forest Act liststhevariouslicensesthat areavailable:

(@ forestlicense,

(b) timber sdelicense,

(c) timberlicense,

(d) treefarmlicense,

(e pulpwood agreement,
(e.1) community forest agreement,

() woodlot license,

(9) freeusepermit,

(h) licensetocut,

(i) roadpermit,and

() Chrigmastreepermit.

Thedifficulty in applying for many of theselicensesisthat, when they do be-
comeavailable, they areoften only availabletoindividuasor corporationsthat
areregistered under the Small Business Forest Enterprise Program. Theprob-
lemisthat the Ministry of Forestsrefusesto allow co-opsto register for this
program, eventhough, legally, co-operatives probably aredigible.?

Inaddition, someof theother licenses, including Christmastree permits (which
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allow youto grow Christmastrees on Crown land) and woodl ot licenses ap-
pear to belimited toindividuals, First Nations, and corporations. Again, itis
unclear if thefront lineworkersat the Ministry of Forestsrealisethat acorpo-
rationincludesaco-operative.

Inany event, theconfusion around thisissueand Ministry of Forests' unfamil-
iarity with the co-op structureisabarrier that you will need to overcome. To
assst youinthisstruggle, it may beuseful to contact the Ministry of Community
Devel opment, Co-operatives and Volunteersto act asyour advocate when
dealing with the Ministry of Forests. (For Ministry contact information, see
Appendix 1.) 1t may aso behe pful tolobby your local MLA and theMinister
of Forests. Asnoted inthe Harrop-Procter case study, part of thereason for
their successin obtaining acommunity forest licensewastheir effectivelobby-
ing of politicians.

Community Forest Agreements

Onetypeof licensewherethereare opportunitiesfor co-opsisthe community
forest agreement. Thistype of licensewas developed “toincreasethedirect
participation of communitiesand First Nationsin the management of local for-
ests, and to create sustainablejobs’ (Ministry of Forests, Website).

TheMinistry of Forests put out arequest for proposalsfor pilot projectsfor
thisprogramme. They gavethegreenlight to seven of these proposals, one of
which wasthe Harrop-Procter community co-op. However, thedifficulty is
that the Ministry isnot requesting new proposalsfor community forest pilot
projectsasof August 2000, but thismay change. For moreinformation, andto
see if the Ministry is accepting more proposals, contact:
Kelly Finck, Project Leader, Community Forest Pilot Project

P: 250.387.8315

F: 250.387.6445

E: Kdly.Finck@gems/.gov.bc.ca

Why a Quality Feasibility Study is Important

A quality feasibility study iskey becauseit will influenceall futuredecisionsin
the development of the co-op, such asthe most important decision of all—
whether or not to proceed with the co-op inthefirst place. If thefeasibility
study isinconclusive, thegroup should reevaluateitsidea. If thestudy shows
that the co-op isfeasible, the group should proceed to the next step.
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Goal of Sep Two: To have completed aqudity feasibility study and begunthe
processof obtaining atimber supply (if necessary).

3.3 Sep Three: Develop a Business Plan

A business plan outlinesthe resources and proposed strategiesto assist the
groupinachieving itsgoal swith the co-op.

Thebusinessplanwill bethekey document the co-op will usein applying for
funding or loansfrom government, banks, or credit unions. Thus, itisimportant
that the business plan has a professional appearance and bereviewed by a
qualified third party, such asalawyer or accountant. Thebusinessplan should
convinceapotential investor toinvestintheventure.

Aswith afeasibility study, there are numerous government and popular re-
sourcesavailableto assist groupsin completing abusinessplan.®  (Please see
section 7.1 for someof theseresources,) Thereisan excellentinteractivebusi-
ness planner ontheweb produced by thefedera and provincia governmentsat
the Canada/BC Business Service Centrewebsite: www.sh.gov.bc.ca

Thefollowinglist outlinesthegenera topics, which should beincluded inevery
businessplan: %

1. Executivesummary. Thisshould summarisethebody of there-
port.

2. Businessdescription. Thisshould includethe name, address,
and description of the co-op, including abit of background and the
objectivesof theco-op. It should asoincludethe number of mem-
bersin the co-op.

3. Market analysis. Thisshouldincludeabrief description of the
productsor services offered and these should be compared with
similar productsor servicesavailableonthemarket. Themarket
analysisshould a so include adescription of themarket, including
market size, partsof the market held by competitors, and market
trends. Theanalysisshould also include adescription of the co-
op'ssalesstrategy and adescription of the co-op’s proposed cli-
entele, including thedemographicsaf itsdientde. Lagtly, theandyss
should includethe price of the co-op’sproductsor services.
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. Productsand services. Thissection should describetheoriginal-

ity of the co-op’s proposed products and servicesin comparison
towhat iscurrently availablefrom the co-op’scompetitors. This
section should also include adescription of any required research
and devel opment activitiesthat must be completed beforethe prod-
uctsor servicesmay be marketed.

. Marketingstrategy. Thissection should provide projectionsof

salesand market share, aswell asidentify the co-op’starget mar-
ket. Thedrategy should alsoincludealist of potentia buyerswho
have expressedinterest in purchasing the productsor services. The
strategy should also describethe co-op’sadvertising planto pro-
motethe product or services. It should also demondtrate that the
co-op hasthe capability to produce, sell, and deliver the product.

. Operations. Thisshouldincludeadescription of how the product

isto be manufactured or how the services are to be performed.
Thissection should includeadescription of thebuilding and equip-
ment that is already owned and that will need to be purchased to
begin operations. Thissection should a so describethe business
advantages of the co-op’slocation. Lastly, the operationssection
should describethe staffing required for the co-op.

. Management and or ganisation. Thissection should describe

the management team and board of directorsand the skillsand
respons bilitiesof each person. Thissection couldasoincludean
organisational chart and anidentification of required professiona
resources, such asalawyer or accountant.

. Timingschedule. Thisshouldillustrate thetiming of important

activitiesfor thefirst threeyearsof theco-op. Thetimetableshould
bein agraph or someother aesthetically appealing form.

. Financial information. Thisshouldincludeastatement of assets

and liabilitiesfor thefirst three years, aswell as a statement of
earningsfor thefirst three yearsand a projected cash budget for
thefirst year. Thissection should alsoincludean analysisof the
break-even point, the point at which thelevel of revenuewill be
such that the co-op will generateasurplus. Moreover, thissection
should includeacash flow forecast.
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10. Financing plan. Thissection specifiesthe amount of fundsre-
quired, when they will be needed, and how they will beused. The
plan should outlinethetotal investment needed for start-up, the
investment plan, and the sources of funds.

11. Summary.

12. Attachments. Thisshouldincludethearticlesof incorporation of
the co-operative and its bylaws (if the co-op has been incorpo-
rated), the datafrom the market survey, resumesfrom themain
peopleintheco-op, and alist of members, letters of support, and
any other relevant information.

Goalsof Sep Three: Attheend of thisstep you should have completed a
profess ond-looking businessplan that iscapable of convincing people, whether
they belendersor volunteers, to support your co-operative.

3.4 Sep Four: Obtain Financing

The Problem of Raising Capital for Co-operatives

Co-operatives, likeany other businessventure, need equity (usudly intheform
of cash) to begin their enterprise and to continuein their growth. Withina
general businessassociation, theequity toinitiatethe ventureisusually raised
by selling sharesto outsideinvestorswhose primary goal isprofit acquisition.
Inthe past, co-operatives havefound outsideinvestment more difficult to ob-
tainthan other businessventuresfor two reasons.

First, aco-operative doesnot usually carry ahighrateof return onitscapital.
For example, the BCCAA specificaly limitsany dividend returnsfrom mem-
bership sharecapital. Section 66(1)(c) of the BCCAA statesthat an associa
tion* may pay dividendsat ratesnot exceeding 8% yearly, or higher limitsthat
theassociationmay setoutinitsrules.”

Second, co-operatives have voting restrictionsimposed by the BCCAA that
[imit membersto onevote, regardliess of theamount of sharesheld or capital
contributed. Because of thevoting limitations, co-operativesare also seen as
lessattractiveto investorswho want greater control of their equity (Ish, 1981).

Asaconsequence of thesetwo factors, theinitial capital inaco-operativeis

usually raised by direct contributionsfrom the members, not outsideinvest-

ment. Thisform of equity capita isalso known asrisk capital becausethe co-
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operativemust liquidateall other obligationsfor liabilities, costs, and expenses
that must be paid beforethe capital isreturned to the members (Abrahamsen,
1976). Inother words, if the co-op goes bankrupt, the membersarethelast
onesto get their money back.

The Situation Today: Investment Shares

To solvethisproblem of raising capital, co-opsworldwide have lobbied gov-
ernmentsto modernisethe statutesthat governthem. BCisnoexception. The
current BCCAA providesfor anew source of capital for co-operatives: in-
vestment shares. The Act allows non-membersto purchaseinvestment shares
inthe co-operative, if the co-operative’' smemorandum and rules permit it. Al-
ternatively, the co-operative could limit theavailability of investment sharesto
membersonly. Inaddition, itisnot necessary for the co-operativeto limit the
return the investor receives on these shares, asisrequired for membership
shares.

Theauthorisation for issuing investment shares must befound inthe co-op’s
memorandum. Thismeansthat acurrently existing co-operativewould bere-
quired to amend itsmemorandum if it wished to issueinvestment shares. Un-
likemembership shares, each investment share entitlesthe owner to onevote—
S. 61. Thus, themore shares, themorevotes. However, investment sharehold-
erscan only vote on alimited number of issuesat general meetings. matters
affecting their classrightsasinvestment shareholders, disposing of al of the
assets of the co-op, waiving the appointment of an auditor, transferring from
BC to another jurisdiction, or amal gamating with another co-op (Ministry of
CDCV, Website).

External Financing: The Provincial Government

The BC government has severa programmesavailableto providefunding to
co-operatives. Theseprogrammesinclude:

» Co-opAdvantage. Thisprogramme providesfundingfor:
1. innovation and demonstration projectswhich usenew, in-
novativemodelsof co-operatives,
2. thedevelopment of businessplansandtraining for starting
new co-operatives; and,
3. training and devel opment to strengthen existing co-opera
tives(Ministry of CDCV, Website). For moreinformation
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onthisprogramme, please consult the Ministry. (Contact
information may befoundinAppendix 1.)

Community Enterprise. Thisisan umbrellaprogramme of the
Ministry of Community Development, Co-operativesand Volun-
teerswhose purposeisto “ encourage greater economic diversifi-
cationin coastal and rural resource based communities’ (Ministry
of CDCV, Website). Underneeth thisumbrellaaretwo programmes
relevant to thosewishing to start aco-opin BC: Community and
Co-operative Business Devel opment, and Community Capacity
Building. TheHarrop-Procter Community Co-operativereceived
$40,026 from this programmeto helpit devel op acommunity-run
herbs business and val ue added wood production plant.Z For
moreinformation onthisprogramme, consult theMinistry. (Con-
tact information may befound in Appendix 1.)

Community Solutions. Thisisanother programmeof theMinis-
try of Community Devel opment, Co-operatives and VVolunteers.
Itspurposeisto fund organisations, such as co-operatives, to* de-
velop andimplement locally designed and driven projectsthat sup-
port and empower multi-barriered, |ow-incomeresidentsto par-
ticipateintheir communities....” (Ministry of CDCV, Website).

Forest Renewal BC. Thisorganisation may beabletofund ev-
erything from business planning to marketing and research for co-
opsinvolvedintheforestry industry. For contact information, see
Appendix 1.

External Financing: The Federal Government

Community FuturesDevelopment Cor por ations (CFDCs):
These organisationsare funded by Western Economic Diversifica-
tion Canada(afederd initiative). They may provideloanstoassst
co-opsingtarting out. For contact information, please consult Ap-

pendix 1.

Human Resour ces Development Canada. Thisfederal gov-
ernment ministry provideswage subsidiesfor organisationssuch as
co-operatives. For contact information, please consult Appendix
1. Many co-operatives have been successful in accessing funding
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fromthissource.
Credit Union and Non Governmental Organisation (NGO) Financing

Numerous credit unionsand NGOs provide funding and financing to co-op-
eratives. Anexcellent resourcetofind these sourcesof fundingisthe BC Funders
Council, whichwasfounded by the Canadian Co-operativeAssociation—BC
Region. The BC Funders Council producesafunding directory, entitled BC
Funders Council for Co-op and Economic Development, which listscredit
unions, trusts, foundations, co-operatives, and NGOsthat may providefunding
or financing to aco-operative (CCA, Website).

Onekey organisation isthe Co-operative Development Foundation. This
organisationisanational registered charity that isrun by Canadian co-opsand
credit unions. It may providefunding for assistancein community outreach,
board training, or other assistancein running aco-op. For moreinformation,
please consult Appendix 1.

Effective Grant Proposal Writing

Applying for grantsor loans can betricky. Luckily, thereare numerousre-
sourcesavailableonlineandinyour local library that can assst youinwriting
your proposals.

Whenwriting aproposa, thekey isto carefully read theguidelineswrittenfor
the grant. In addition, do not be afraid to call the agency offering the
grant if you have any questions or need clarification about something.
Go through your written proposal with them to seewhereit can beimproved.

For moreinformation on grant writing, consult section 7, “ Resources.”

Goalsof Sep Four: To have obtained adequatefinancing for the co-op from
externa and internal sources.
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3.5 Sep Five: Incorporatethe Co-op and Complete other
Legal Requirements

TheMinistry of Community Development, Co-operatives and Vol unteers pro-
ducesan excellent guideto navigating thelegal requirementsto successfully
incorporate your co-op in BC. The booklet is called S A-by-step Guide:
How to Incor porate a Co-operativein British Columbia and isavailable
fromtheMinistry. TheMinistry Guide providesexamplesof therequired legdl
documentsand i dentifies someissuesyou may want to consider in drawing up
these documents.

Naming Your Co-operative

Thefirst step inincorporation isto decide on aname. In order to receive ap-
proval of the name, an application must be made to the Names Unit of the
Registrar of Companies. However, approval of anameby the Registrar does
not provide aproprietary right or interest inthename. The approval of any
nameisat the discretion of the Registrar. Threedifferent namesshould be
provided to the Registrar in descending order of preference. Thesenamescan
be checked for conflict prior tofiling by searching telephonelistings, business
directories, and other publications (Ministry of FCR, 1997).

An association formed under the BCCAA must includetheword “ co-opera-
tive,” or “co-op” (spelt with or without the hyphen), initsname, accordingtos.
23 of the Act. 1t may also useany one of thefollowing words: “association,”
“society,” “union,” “exchange” or asimilar word approved by the Registrar.
Thenamemust not includethewords* company” or “limited” or thewords* not
for profit” or “nonprofit.” Inaddition, s. 25 of the Act prohibitsany businessor
activity from using thewords* co-operative” or “co-op” unlessitisregistered
under the BCCAA or isafederally incorporated co-operative. Thereisafee
for filinganameapproval request form.

The name of the association must be affixed to the outside of every office or
placeinwhichthebusinessof theassociationiscarried on. Thenamemust also
be mentioned in all notices, advertisements, and official publicationsand all
bills, invoices, receipts, and | etters of credit of the association, accordingtos.
26 of the Act.
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I ncorporating Your Co-operative

Once aname has been approved, the association should beincorporated. In
British Columbia, co-ops must be incorporated and registered under the
province's Cooperative Association Act. Under s. 10 of the Act, any three
or more peopleor eligible organisations can form an association. Theformer
Act (1996) required five peopleto form aco-operative. Inorder toincorpo-
rate a co-operative association, four documents are needed:

1. Memorandum of Association—asset outins. 12.
2. Rulesof Association—assetoutins. 13

3. Noticeof Registered Office—s. 27.

4, Listof First Directors—s. 73.

Thesefour documents must be sent to the Registrar of Companiesat theBC
Ministry of Finance and Corporate Relationswith the appropriatefee. Note
that the position of Superintendent of Co-operatives hasbeen eliminated from
the current Act. Asof August 2000, thefeefor incorporationis$250. Once
approved, the BC Registrar of Companieswill issueacertificate of incorpora-
tion and the co-operativewill be entered into the corporate register. On aver-
age, thisprocesstakesup to three months (Ministry of CDCV, 1999). Oncea
certificateisissued, aco-op'sdocumentsbecomelegally binding. They form
thefoundation of aco-operative sactivities.

Each document will be discussed separately.

The Memorandum of Association

The Memorandum providesinformation about aco-op’sname, itsfounding
members, thevalue of their purchased shares, and astatement indicating the
limited liability of theco-op’smembers. Those personsinterested informing a
co-op must subscribetheir namesto amemorandum relating to their co-opera-
tive and send a duplicate copy to the Registrar with the proper fees. The
memorandum must containthefollowing:

» thename of the co-op and thelocation of the co-op’sregistered office;

» alist of every subscriber to the memorandum and the number of member-
ship sharesand investment sharestaken by each subscriber—s.12(a);

» thepurposeof the co-op and every restriction, if any, onthebusinessto be
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carried on by the co-op or the powers of the co-op—ss.12(c)(d);?
» astatement of the par value of the co-operative’smembership sharesor a
statement that itsmembership sharesare without par value—s.12(f); and,
» astatement of the maximum number of membership sharesthat the co-op
ispermitted to issue or that the co-op is permitted to issue an unlimited
number of membership shares—s.12(g).

Thereareseverd key issuesyou may wishto consider whenwriting your memo-
randum, someof which aredealt withinthe Ministry of Community Develop-
ment, Cooperativesand Volunteers Sep-by-step Guide (1999).% You may
have already addressed many of theseissuesinyour businessplan.

1) BusinessRestrictions? Doyouwishtolimit the co-op’sactivi-
tiesto certain businessactivitiesfor ethical or financial reasons?
For example, your co-op may decide not to sell tobacco products.

2) Profitor Not for Profit? If youwishto makeyour co-operative
not for profit, thenit isinthe memorandum of association where
you add astatement restricting the co-op from distributing any sur-
plustoitsmembers.

3) Valueof Shares? Thisoften causesquiteabit of debate among
organisersof aco-op: doyou makeyour membership sharesworth
alargeamount of money (thousandsof dollars) or only afew dol-
lars. Obvioudly, thelarger thevaueof the shares, thefewer poten-
tid members.

4) Dissolution clause? Do you wish to include a clausein your
memorandum that determineswhat happensto the assets of the
co-opif it dissolves?

In dealing with theseissues, onething to keepin mindisthat if you decideto
changeaclausein your memorandum of association youwill haveto go back to
the Registrar, whichwill taketimeand money. Thus, it may be better to keep
thingsflexible, sothat you do not haveto congtantly changeyour memorandum.

Rules of Association

Therulesset out how aco-op’sfounding memberswishto governtheir busi-
nessactivities. Somerulesarerequired by statute, but otherscan bewrittento

41



Organising Forestry Co-operatives

reflect the unique needs of each co-operative. Therulesshould outlinethere-
quirementsfor membership and directors, provideinformation about sharesin
theassociation, and set out practicesfor meetingsand voting. Therulesshould
aso providedetailed financial information and the methods of accounting that
theassociation plansto use.

Itiscustomary for thefirst ruleto definethe*terminology” to beused through-
out therest of thedocument. When drafting rulesuniqueto an association, itis
important to use clear and cons stent wording throughout thedocument. This
hel psto avoid future misunderstandingsand disputes over vagueor inconsistent

language.
Thefollowing mattersmust be provided for intherules:

1. termsof admissionto membership—s. 29;

2. adesignation of aclassof sharesasmembership shares—s. 30;

3. astatement of the minimum number of membership sharesthat must be
purchased to join the co-op—s. 30; and,

4. aprovisonfor theelection or gppointment of thedirectors of theassocia-
tion other than thefirst directors—s. 74(1).

Likethe memorandum, the rulesmust be submitted in duplicatetothe Regis-
trar.

List of First Directors

Thelist of first directors providesinformation on thefirst Board of Directors.
Thislist must befiled with the Registrar at the sametime asthe memorandum
andrulesof association. Thelist mustincludethefull nameand addressof each
director—s. 14. A minimum of threedirectorsisrequired. Thetermof thefirst
directorsusualy lastsuntil thefirst general meeting of the co-operative, which
must be held within three months of incorporation. If thenumber of founding
membersissmall, itisnot uncommon for everyoneto serve asdirectors.

Notice of Registered Office

Thenoticeof registered office providesan official |ocation address, wherea
co-operative’ smail can bereceived. Theofficemust bewithin British Colum-
bia. TheNoticemust providean actual |ocation address, not abox number, so
that legal noticesand other important documents can be delivered by means
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other than regular mail. Inaddition, officia recordsrequired by the Act must be
kept onfileat the co-op’sregistered office—s. 27. The notice of registered
officemust be submitted to the Registrar at the sametime asthe memorandum,
rules, andlist of first directors. Any change of addressmust befiled with the
Regidrar.

Statement of Incorporators

The BCCAA does not require the submission of astatement of incorporators.
Under theformer Act (1996), astatement of incorporators, outlining the nature
of aco-op’sbusinessand how it would befinanced, wasrequired.

Holding the First Annual General Meeting

Thismestingwill bethetrangtionfrom the steering committeeand interim board
toaformally elected board. At thismeeting, the members of the co-op will
adopt the bylaws, businessplan, and any desired policies. An externd auditor
should al so be appointed, whilethe board of directorsand members of any
other committees should beelected.

Ensuring Proper Licensing and Registrations are in Place

The co-op may a so haveto register for the Goodsand Services Tax if the co-
opisgenerating salesin excessof $30,000 ayear. If theco-opisearningless
than thisamount, it may still register, but it isnot mandatory that it do so. In
addition, the co-op may berequired to apply for aprovincia tax registration
certificate. For moreinformation, consult alawyer, theprovincial Ministry of
Financeand Corporate Relations, or your loca government agent.

Goalsof Sep Five: Attheend of thisstep, you should have successfully

incorporated your co-operative and nearly completed al other legal require-
mentsto get your co-op up and running.
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3.6 Sep Six: Recruit and Train Saff and the Board

At thisstep, the board should select and recruit empl oyees and organise and
offer astaff training programme. Depending on the experience of the board,
board training may also beuseful at thisstage. Becauseasmoothly operating
board isakey to aco-op’ssuccess, thereisaseparate section in this hand-
book on “the co-operative board.”

3.7 Sep Seven: Sart the Co-op’s Business

Theplanning of the co-op’sbusinessstart up should includeadetailed list of all
that must be doneto “openfor business.” Inaddition, aspart of this* start-up,”
the co-op shouldinform thecommunity of theco-op’sactivitiesby writing press
releases and making presentationsto schools, the chamber of commerce, the
municipal council, and other community groups. Inaddition, membersof the
co-op may beableto gain publicity by celebrating the co-op’sachievementshby
holding apicnicor reception.
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THE CO-OPERATIVE BOARD

4.1 A Recap of the Board’s Responsibilities

A co-operative sboard of directorsiskey to asuccessful co-operative. There
arecountlessresourcesavailableto assst board directorsinfulfilling their roles,
sothissectionissmply abroad overview of suggestionsto keep aco-operdive's
board running smoothly.

TheBoard of Directorsisthe central decision making body of the co-opera-
tive. The Board hasthefollowing rolesand responsibilities.?

1

“Seer theship.” Theboard actsasthe planning body of the co-op. Part
of good planning involvesawayslooking to thefutureto try to anticipate
and predict any rocky shoal s ahead, so that the organisation can planto
avoidthemor minimisetheir impact.

Protect the co-oper ative sassets. Theboard isentrusted with protect-
ing the assets of the members and investment shareholderswho havein-
vested inthe co-operative. Thus, itisakey responsibility of theboard to
protect the co-op’sassets. Oneway of doing thisisby having theboard's
financesindependently audited.

Develop policiesand procedur es. Policiesarewritten statementsthat
describethevaluesand principlesthat should befollowed in making Board
or staff decisions. An exampleof apolicy would bethat “ staff shall not
undertakeany activity whichisillega or unethica.”

Employ management. If the co-operativeislarge enoughto employ a
manager, the board will berespons blefor hiring thisperson. Becausethe
manager will have such animportant rolein the operations of the co-opera-
tive, itisimportant that the board carefully select amanager that istheright
“fit” for theorganisation.

Review the co-oper ative'soper ations. Itistheboard’ sresponsibility
to be informed of the financial, legal, and operational status of the
organisation. Board members cannot make good decisionswithout this
information. To obtain thisinformation, the board may request monthly
reports from staff detailing the financial and operational status of the
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organisation.

6. Keep membersinformed. Asmentionedinthe”PossiblePitfalls” and
“Keysto Success’ sections bel ow, the board’ srolein keeping the mem-
bersinformed of issues, policies, and financesisimportant to asmooth
running co-operative, especially asamethod of minimising suspicionand
mistrus.

7. Evaluateitself. Board membersshould also evaluatethemselvesto en-
surethat they are doing agood job. See Appendix 2 for an individual
board member self-eval uation adopted from the Nova Scotia Department
of Economic Development and Tourism.

4.2 Directors
Qualifications to be a Director

Inaddition to whichever qualificationsthe association choosestorequireinits
rules, adirector must meet thefollowing criteria:

18 yearsof age or older, which isareduction from theformer Act’sre-
quirement that directorsbe 19 and over—s. 79(4)(a);

must not have been found by acourt in Canadaor el sewhereto beinca
pableof managing theindividua’sown affairs—s. 79(4)(b);

must not be an undi scharged bankrupt—s. 79(4)(c); and,

must not have been convicted of an offenceinvolving fraud or mismanage-
ment of acorporation within the past fiveyears—s. 79(4)(d).

Registered List of Directors

An association must keep aregister of directorsat itsregistered office, contain-
ing the names and addresses of the directorsand the dateson which thedirec-
tors started and ceased to act—s. 125. Within 14 days of an appointment or
€l ection of anew director, anotice must befiled with theregistrar, or the asso-
ciationwill besubject to afine of $50 per day.
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Directors Legal Duties and Responsibilities

Incarrying out their responsibilities, directorsservemuch liketrustees, charged
with alegal obligation to protect the assets of the members.

Inaddition, directors havealega duty to avoid conflictsof interest. Conflict of
interest Situations arise when adirector hasapersonal stakein decisionsthat
affect the co-operativeor if they benefit from “insider information” that they
receiveasaresult of their position. Directorswho act outsidethe parameters
of thelaw, or who do not exercisedue carein their decision-making, may be
personaly liablefor the harm they causethe members, theassociation, or third
parties. The current BCCAA outlinesupdated disclosure and conflict of interest
rulesfor directors. Upon becoming adirector, a person must disclose any
other position they hold or property that could directly or indirectly resultina
conflict of interest. 1f the co-op entersinto or proposesto enter into amaterial
contract or transactioninwhich thedirector hasamateria interest, thedirector
must disclosethat specific conflict, unlessthe conflict isexempted—ss. 86-89.
Failureto discloseisan offence.

Thecurrent BCCAA clarifiesdirectors lega duties. Section 84(1) of the Act
statesthat adirector hasaduty to act honestly and in good faith and in the best
interests of the co-operative. S/lhe must also exercisethe care, diligence, and
skill of areasonably prudent personin comparable circumstances. Thislast
standard isusually taken to mean that directorsare not personally liablefor
decisionsthey makein good faith, but that they can be sued for negligence.
Thereare, however, someliabilitiesthat, on or beforethe dissol ution of aco-
operative, can become personal liabilities. These caninclude unpaid wages
and employee benefits, taxes and Workers Compensation payments. Tolive
up to their legal responsibilities, board members must attend regul ar board
meetings, ensure that proper books and records are kept, receive and ask
questionsabout regular reportsfrom staff and committees, superviseand evauate
management, and act to correct problemswhen necessary.

Under the BCCAA, directorsmay takeout directors and officers insuranceto
protect them from any liability they might incur asaresult of their work asa
director or officer—s. 103. In addition, the Act allowsaco-operativetoin-
demnify itsdirectorsand officersagainst any judgment, pendlty, or fineawarded
or imposed against them arising from the exercise of their duties—s. 98.
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4.3 The Line Between Board and Saff

Distinguishing betweenwhat istheroleof theboard and what istherole of staff
can betricky. A board must ridethe middle ground between micromanaging
the co-operative, whichisfrugtrating for management and awaste of theboard's
time, and not providing any guidanceat al to the co-operative, which can result
inanaimlessco-operative and potentia legal liability for theboard membersif
something goeswrong. Thefollowingisatablewhichtriesto providesome
guidanceto determining the board’ s and management’ srespectiverolesand

respongibilities®

Board Role and Responsibility

M anagement or Staff Responsibility

|dea decisions.

Action decisions.

What decisions.

How decisions.

Overall goals and objectives of the
organisation.

Decisions on how to successfully obtain
the goals and objectives of the
organisation.

Long-range decisions, especially those
involving commitment and obtainment of
future resources, especially financial.

Short-run decisions.

Selection of manager and salary.

Selection of staff (if any).

Filling board vacancies and providing
board training.

Preparing budgets for board approval.

Manager evaluation.

Staff evaluation.
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4.4 Having Productive Board Meetings

Effectiveand productive board meetingsdo not simply happen—they require
planning and negotiation skills. We haveall attended meetingswhere, after
hoursof discussion, nothing hasbeen decided andif anything hasbeen decided
no oneremembered to writeit down.

Thefollowingisalist of thingsto consider in running board meetings:®

1

2)

3)

How shall theboard makeitsdecisions? Some boards, espe-
cidly inthenon-governmenta organisationfield, run on consensus.
What thismeansisthat decis onsaremadewhich everyoneagrees
on. Other boards use a system of voting, otherwise known as
“Robert’sRulesof Order.” (For moreinformation on thesetwo
systems, please see Appendix 3, which providesan outlineon us-
ing Robert’sRulesand consensusdecison-making.) Each system
hasits advantages and disadvantages.

Agendas. To keep organised, boards should have an agendapre-
pared beforethemeeting. Included withthisagendashould beany
relevantinformation required for making decisons. Agendasshould
begiventodirectorsseveral daysin advance so that they canfa-
miliarize themsel veswith the material and havetimeto carefully
consider theissues.

Minutes. Theminutesdescribethediscusson of themeeting and
the decisionsmade by theboard. The most important part of the
minutesisthe record of the decisions made. During the board
meeting, the minute-taker should read out the proposed decision
so that the directors may discussit and so that they understand
exactly what they are agreeing to. Generally, the minutes should
indude:

a) thedate, time, and placeof meeting;

b) thenamesof the peoplewho attended the meeting
and those who were absent, | ate, or sent their
regrets,

c) theagendaof themeeting;

d) discussonsarisingout of theagenda; and,

€) thedecisonsmade by theboard.
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4)

5

6)
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At the next board meeting, the previous meeting’sminutes should
be distributed to the directors and any changes should be made.

Board committees. To moreefficiently take advantage of direc-
tors interestsand skills, aboard could divideitself into various
committeesto tackle variousresponsibilities, such as personnel,
finance, or policy-making.

Aninformed board. Directorsareresponsiblefor keeping them-
selvesinformed about the co-operativeand itsfield of endeavour.
Board orientationishighly important and may be accomplished, in
part, with aboard of director’smanual, which would contain the
co-op’'spolicies, minutesof past board meetings, and the co-op’s
bylaws. For moreinformation onaboard of directors’ manual,
please seeAppendix 4.

Effectivequestions. Good boards ask good questions. Boards
havearesponsibility to ask questions about the matters presented
to them at meetings. For moreinformation on asking good ques-
tions, seeAppendix 5.

Conflict resolution. Board meetingsmay become heated at times,
which can disrupt thefunctioning of the board and cause hard fedl-
ings, possibly resulting in permanent damageto the cohesion of the
board. Thereare numerousbookswritten on conflict resolution.
Here are sometipsfrom some of those resources (Avery, 1981,
Fischer et al., 1995; Patton & Ury, 1981). (Pleaseseesection 7.2
for moreinformation on resources.)

a) Acknowledgethedispute.

b) Gaincommonground. Oneway of doing thismay
be to return to the common goal's of the co-op,
which both disputantswill (probably) agreeon, and
moveonfromthere.

c) Stopandtry to understand the other person’s per-
ceptions. Thekey todoingthisisactivelistening,
whichinvolvesactudly tryingto hear what the other
personissaying without making assumptionsabout
what the other personisthinking or fedling.

d) Don'tbargainover positions. Whenyou bargain
over positionsyou aremorelikely to becomeen-
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h)

trenched in your viewpoint and not engagein cre-
ative problem solving to resolve the dispute.
Separate the people from the problem. All too
often we demonise the person we are having the
disputewith, which causes usto becometoo emo-
tional toresolvethedispute.

Focusoninterests, not positions. Thisalowsfor
creativeproblem solving. Itforcesyoutoask your-
self what areyou really interestedin achieving.
Invent optionsfor mutua gain. Thisistheproblem
solving part, where the disputants brainstorm to
devel opideasto solvethe problem that will mutu-
aly benefit dl sdestothedispute.

Develop an action plan. Writedown the solution
tothe problem and who will takeresponsibility for
completing each part of thesolution.
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PITFALLS AND KEYS TO SUCCESS
5.1 Keys to Success

Thefollowing keysto successfor devel oping and maintaining asuccessful
co-operative were gleaned from apublication by the Government of Nova
Scotia(1996¢) and apamphlet produced by the United States Department
of Agriculture(1996):

1. Useoutsideand inside advisorsand committees effectively. If you
don’'t have the expertise on your board or among your members, seek it
outside of your co-op.

2. Keep membersinformed and involved. Thismay bedonethrough e-
mail, newsdletters, phonecalls, or the holding of social events. Members
who participate in their co-op are more likely to feel ownership inthe
organisation, whichwill encouragethemto participatemoreand stick around
if thegoing getstough. 1f membersstop attending meetingsor asking ques-
tions, thenitistimeto step back and ask yourself how to better inform and
involvethemembers.

3. Ensuregood boar d-management relations. The board-management
relations can beatricky affair—knowing wherethe board'sroleendsand
theemployees rolebegins. Generaly, theboard isresponsiblefor setting
policy, employing staff, and ensuring financing of the co-op.

4. Conduct business-like meetings. Board members should befamiliar
with running ameeting, whether by consensusor Robert’sRulesof Order.
For moreinformation, see section 6.3.

5. Follow proper businesspractices. Theco-operativeshouldfollow gen-
eral accounting principleswhen preparing itsfinancia reports.

6. Link with other co-operatives. Ideally, other co-opsinthe community
can provide mentoring and other assistance to aco-op just starting out.
Therearea soregional, national, and international organisationsof co-op-
eratives, which may beableto provide assistance and information.

7. Group cohesion. Group cohesionishighly important. Oneway of unify-
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ing the group isacommon commitment and understanding of theco-op’s
gods.

5.2 Possible Pitfalls

Many of the possiblepitfalsthat new co-opsmay face aresmply the absence
of one or more of thekeysto success:

1

L ack of commonly agreed upon goals. Itisexceptionally difficult to
maintain group cohesionif the group doesnot understand or isnot commit-
ted to the organisation’sgoals.

Inadequatefeasbility study or businessplan. Themottoissmple: do
your homework! If thefeasibility study or business planisincompetently
doneor too optimistic, it will be usel essin assisting the co-op to weather
theinevitable stormsthat face all new enterprises. Remember that many
government agenciesand other co-operativesand credit unionshavefund-
ing availableto help pay for professiondly donefeasibility studiesand busi-
nessplans.

Failureto useexperienced and competent advisors. Evenif it costs
money, it isworth getting competent legal and financial advice before set-
tingout. Itwill savemoney inthelongterm.

L ack of member leader ship. Member |eadership = member confidence
inthe co-operative.

L ack of adequatefinancing. Thislack of financing may arisebecause of
difficulty obtaining credit or loansor from adifficulty in encouraging mem-
bersto commit their financesto the organisation.

I ncompetent management. Inlarger co-ops, ahired manager will per-
form the day-to-day managing of the co-op. Thus, it iskey that these
managers be patient and have an understanding of how to work in aco-
operativeenvironmen.

Failuretoidentify and deal with risks. Many businessrisks can be
minimised by carefully analysing the problem to develop some strategies
for dealing with therisks. In somecasesit paysto be pessimistic and look
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at worst case scenarios.

8. Inadequatecommunications. Thisisakey jobfor theboard to under-
take. |nadequate communicationscan lead to suspicion and conflict.
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APPENDICES
6.1 Appendix 1. Contacts
Provincal Gover nment Contacts(in aphabetical order)
Two key placesto begin your search with the provincia government arethe

BC government onlinedirectory at http://www.dir.gov.bc.caand thetoll free
information number of Enquiry BC (1.800.663.7867).

BC Registrar of Companies, Ministry of Finance

You will submit your legal documents, including the name approval request
form, thememorandum of association, rulesof association, notice of registered
office, and list of first directorsto the Registrar. Call theregistrar if you have
any questions about these documents.

940 Blanshard Street, 2™ Floor

PO Box 9431, STN PROV GOVT

VictoriaBC

V8W 3E6

P: 250.387.7848 (Victoria) or 604.755.1041 (Vancouver)
F: 250.356.0206

www.fin.gov.bc.calcorppa/default.ntm

Enquiry BC

If you can’t find aprovincia government phonenumber, call Enquiry BC at
1.800.663.7867. Operatorsat thisnumber have accessto the BC government
phonedirectory.

Important Note: 1f you havea provincial gover nment phonenumber,
but itislongdistance, call Enquiry BC and ask tobetransferred tothat
number sothat it doesnot cost you anything.

Forest Renewal BC

Forest Renewal BCisaprovincial government agency, which may beableto
provide your co-op with funding or loans. Forest Renewal BC has offices
acrossBC.

VictoriaOffice
727 Fisgard Street, 9" Floor
PO Box 9908, STN PROV GOVT
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VictoriaBC

V8W 9R1

P: 250.387.2500

F: 250.356.7134

E: forestrenewa @canada.com
http://www.forestrenewd.bc.ca

Government Agents

Government Agentsarelocated throughout BC and are ableto provideyou
withinformation on provincial government services. They aso havemost gov-
ernment formsavailable. For alocation near you, contact Enquiry BC or call
the Government Agent’ sheadquartersat:

P: 250.356.2038
F: 250.387.5633
WWW.governmentagents.sh.gov.be.calindex.html

Ministry of Community Development, Co-operatives and Volunteers
Contactsfor information on the Co-op Advantage funding programme, the
Community Enter prisefunding programme and genera assistlanceand infor-
mation in starting your co-operative.

PO Box 9915, STN PROV GOVT
221-560 Johnson Street
VictoriaBC

V8W 9R1

P:1.877.777.1533

F: 250.356.9467

E: cdev@gemsA.gov.be.ca
www.cdcv.gov.bec.ca

Ministry of Finance and Corporate Relations
TheMinistry of Finance and Corporate Rel ationsissuesyou the certificate of
regisirationfor paying theprovincia salestax.

Consumer Taxation Branch, Vancouver
500-605 Robson Street

Vancouver BC

V6B 533

P: 604.660.4524

F: 604.660.1104
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Consumer Taxation Branch, Victoria
Policy and Legidation Section

1061 Fort Street

VictoriaBC

V8V 3K5

P: 250.387.0656

F: 250.387.6218

Ministry of Forests
Tofind the office nearest you, contact one of theMinistry’ssix regional offices:

Cariboo Forest Region
200-640 Borland Street
WilliamsLakeBC
V2G4T1

P: 250.398.4345

F: 250.398.4380

KamloopsForest Region
515 Columbia Street
KamloopsBC

V2C2T7

P: 250.828.4131

F: 250.828.4154

Nelson Forest Region
518 Lake Street
NelsonBC

V1L 4C6

P: 250.354.6200

F: 250.354.6240

Prince George Forest Region
1011-4" Avenue

Prince GeorgeBC

V2L 3H9

P: 250.565.6100

F: 250.565.6671
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Prince Rupert Forest Region
Bag 5000, 3726 Alfred Avenue
SmithersBC

V0J2NO

P: 250.847.7500

F: 250.847.7217

Vancouver Forest Region
2100 Labieux Road
NanaimoBC

VT 6E9

P: 250.751.7001

F: 250.751.7190
www.for.gov.bc.ca

One-Stop Business Registration

Theprovinciad andfederal governmentshave set up anetwork called “onestop
businessregistration.” Thissystem allowsyou to complete many of there-
quired legal documentsto get your co-operativegoing al at onceat oneof the
designated computer terminalsin BC. For moreinformation ontheprogramme,
seethewebsiteat: http://www.oshr.sb.gov.bc.cal

Tolocatethe one-stop busi nessregi stration office near you contact:

Mark Timmins

OneStop Business Registration

British ColumbiaMinistry of Small Business, Tourismand Culture
Smdl BusinessBranch

1405 Douglas Street, 6™ Floor

PO Box 9805, STN PROV GOVT
VictoriaBC

V8W 9wl

P: 250.565.6339 or (Toll Free) 1.800.988.8299
F: 250.565.6638

E: Mark.Timmins@gemsb.gov.bc.ca
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Federal Government Contacts

Canada/British Columbia Business Service Centre
Thisorganisationisapartnership of theprovincia and federal governments
and hasexcdllent information on everything from marketing to business
planning to ahugelist of government grantsand loansavailableto small
business.

601 West Cordova Street

Vancouver BC

VeBIG

P: 604.775.5525 or (Toll Free—BC region only) 1.800.667.2272
F: 604.775.5520

Info-FAX: 604.775.5515 or (Toll Free) 1.800.667.2272
http://www.sh.gov.bc.ca

E-mail Bookstore: crowley.brenda@chbsc.ic.gc.ca

Website Comments: hartley.len@chsc.ic.gc.ca

Business Start-Up: ol son.dave@cbsc.ic.gc.ca

Trade and Markets or Export/lmport: waung.mary@chsc.ic.gc.ca
Statistics. everdfield.mark@cbsc.ic.gc.ca

Community Futures Development Corporations

These organisations may provideloans, information, and other resources, in-
cluding office space, to your co-operative. At last count therewere35 CFDCs
acrossthe province. Tofind theonenearest you, contact:

Community Futures Development Association of BC
1607-1166 Alberni Street

Vancouver BC

V6E 3723

P: 604.681.7130

F: 604.681.9369

Co-operatives Secretariat
Co-operatives Secretariat
SrJohnCarlingBuilding
930 Carling Avenue

Room 467

Ottawa ON

K1A OC5

P: 613.759.7194
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F: 613.759.7489
E: co-ops@em.agr.ca
http://www.agr.calpolicy/coop

Human Resources Development Canada
Aspart of itsmandate, thisfederal department provideswage subsidiesto
small businesses. It hasofficesacross Canada.

Tofind the office nearest you, contact Reference Canadaat 1.800.667.3355
or check their website at www.bc.hrde-drhe.ge.calcommon/contct.html

For publicationsfromthisMinistry, contact:

PublicationsCentre

Human Resources Development Canada
140 Promenade du Portage, Phase IV
Hull, PQ

K1A 0J9

F: 819.953.7260

E: info@hrdc-drhc.gc.ca

The Women'’s Enterprise Society of BC
Thisorgani sation assi sts* women entrepreneursto succeed in business,” ac-
cordingtoitswebste. It providesnetworking, information, and loans.

103-1635 Abbott Street

KeownaBC

V1Y 1A9

P: 250.868.3454 or (Toll Free) 1.800.643.7014
F: 250.868.2709

E: info@wes.bc.ca

WWW.Wes.bc.ca
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Co-operative Organisations

Canadian Co-operative Association (CCA)
275 Bank Street, Suite400

Ottawa ON

K2P 2L6

P: 613.238.6711

F: 613.567.0658

E: ccainfo@web.apc.org
http://www.co-opcca.com/

CCA British Columbia

John Restakis

1800-555 West Hastings Street
Box 12069

Vancouver BC

V6B 4N5

P: 604.662.3906

F: 604.662.5642

The Co-operative Development Foundation of Canada
AngelaSplinter, Manager

275 Bank Street, Suite400

Ottawa ON

K2P 2L6

P: 613.238.6711

F: 613.567.0658

E: cdf @co-opcca.com

Co-operative Enterprise Centre
180-3795 Carey Road
VictoriaBC

P: 250.595.6451

F: 250.595.6461

Federated Workers Co-operative, DevCo

Thisorganisationisaworker co-operativethat assistspeoplein devel oping co-
opsin British Columbia. Itisanexcelent resourcefor information andtraining
to support the establishment of your co-operative.

Marty Frost

P: 604.251.6710

F: 604.251.6759
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Federation of Worker Co-operatives of BC
Jackie Somerville

PO Box 3698

Courtenay BC

P: 250.337.8873

F: 250.337.8873

International Co-operative Alliance

15, routedes Morillons, 1218 Grand-Saconnex
Geneva, Switzerland

P: (+41).022.929.88.88

F: (+41).022.798.41.22

E: ica@co-op.org

http://www.coop.org/ica

Victoria's Community and Co-operative Enterprise Centre
100-703 Broughton Street

VictoriaBC

V8W 1E2

P: 250.360.0852

F: 250.360.0842

E: cedco@pacificcoast.net
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Universities and Colleges

British Columbia Institute for Co-operative Studies, University of
Victoria

Dr. lan MacPherson, Director
Room 109, University House 2
University of Victoria

PO Box 3060, STN CSC
VictoriaBC

V8W 3R4

P: 250.472.4539

F: 250.472.4541

E: rochdale@uvic.ca
http://web.uvic.calbcics

Coady International Institute, . Francis Xavier University
PO Box 5000

AntigonishNS

B2G 2W5

P: 902.867.3961

F: 902.867.3907

E: coady@difs.ca
Www.stx.calingtitutes/coady

University of Saskatchewan, Centre for the Sudy of Co-operatives
101 Diefenbaker Place

University of Saskatchewan

Saskatoon SK

S7N 5B8

P: 306.966.8509

F: 306.966.8517

E: co-op.studies@usask.ca

http://www.coop-studies.usask.cal

University of Wisconsin, Center for Co-operatives
E: grinnel @ase.wisc.edu
WWW.Wisc.edu/uwcc
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6.2 Appendix 2: Individual Board Member Evaluation
Wor ksheet
Individual Board Member Evaluation

Reproduced with permission from the Government of Nova Scotiawebsite
at: http://www.gov.ns.calecor/ced/coop/pubs/directdo/sect3.htm - et

Peasereview and answer each question. Thisevauationisfor your own ben-
efit and your answersarefor your own knowledgeand information. The pur-
poseof thisexerciseisto helpyou review your activitiesand contributionsasa
board member, aswell asto help you identify specific objectivesfor strength-
ening your future performance.

|. Board organisation and procedure orientation

1. Haveyou reviewed and areyou familiar with:

____Yes___ NoTheorganisationscurrent mission goalsand objectives?
____Yes_____ NoTheAct, Regulations, and bylaws?

____Yes____ NoThecorporateorganisational structure?
_____Yes_____NoTheorganisation of the board?

____Yes____ NoThelist of policiesof the board, management?

2. Doyou preparefor each board meeting by reading and analysing all materi-
alssentin advance of themeeting?
Yes No

3. How would you rate your attendance at the participationin:

___Verygood  Good _ Poor Board meetingsand discussions?
__Verygood  Good _ Poor Committee meetingsand discus-
sons?

____Verygood  Good _ Poor Doyouawaysvoiceyour concerns

about, (or vote against) proposal swith which you do not agree?

4, Yes No Once a vote is taken by the board, do you always
support the position, evenif you did not votein themajority?

5. Yes No Haveyou recommended new or beneficial ideasinthe
past year for improving the performance of theboard?

6. Yes No Haveyou contributed directly to the achievement of one
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or moreof the board’sannual objectives?

7. What stepswill you takein the coming year toincrease your knowledge of
and participationin theboard’s operationsand committee structures?

@
()
©

[1. External representation

1. Inwhat wayshaveyou been an effectiverepresentative of the organisationto
the public or specific groupsoutsidethe organisation?

@

()

2. How have you helped the community to become more aware of the
organisation anditsrolein thecommunity?

@
()

3. How have you hel ped the management to become moreinvolved and better
knowninthearea?

@
()

4. What stepswill you takein the coming year toincreaseyour effectivenessas
arepresentative of your organisation?

@
()
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I11 Personal devel opment

1. How well doyou feel you understand the current issuesin your industry/
sector and their potential impact on your organisation and its people?
Very good Well Not well

2. How familiar areyou with the servicesand programs of your organisation?
Very familiar Familiar Not familiar

3. What stepswill you takein the coming year to increase your knowledge of

critical issuesfacing your organisation and their impact on the servicesand
programsof the organisation?

@
()
©

IV Relationships
1. How would you characterise your working rel ationship with the other board
membersand the senior management staff?
Very effective Effective Not effective
2. What stepswill you takein the coming year to strengthen these rel ation-
ships?
@
(b)

©

V. Tenureonthe Board

Based on your responseto the questions above;

1. Doyoufedl you are an effective board member and still the best personto
fill your position asaboard member?

____Yes____ _No
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2. Areyou comfortablewith the amount of timeyou devoteto being aboard
member of the organi sation?

Yes No
3. What stepsin addition to the ones above, can you taketo further improve
your performance asaboard member?

@
()
©

Review your responseto thisquestionnairein six monthsin order to track your
progresstoward the objectivesyou have set for yourself.
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6.3 Appendix 3: An Introduction to Robert’s Rules of
Order and Consensus Decision Making

Robert’s Rules of Order

Theinformation on Robert’s Rulesof Order istaken from thewebsite
www.cyberbuzz.gatech.edu/apo/robert.html

Robert’sRulesof Order
What | sParliamentary Procedure?

Itisaset of rulesfor conduct at meetingsthat allowseveryoneto beheard
and to make decisionswithout confusion.

Why isParliamentary Procedure lmportant?

Becauseit’satimetested method of conducting businessat meetingsand
public gatherings. It can be adapted to fit the needs of any organisation.
Today, Robert’s Rules of Order newly revised isthe basic handbook of
operation for most clubs, organisations, and other groups. Soit’simportant
that everyone know thesebasic rules!

Organisationsusing parliamentary procedure usualy follow afixed order of
business. Below isatypica example:

Call to order.

Roll call of memberspresent.
Reading of minutesof |ast mesting.
Officer’sreports.
Committeereports.

Special orders— Important businessprevioudy designated for
consderation at thismesting.

7. Unfinished business.

8. New business.

9. Announcements.

10. Adjournment.

SouhkhwbdE

The method used by membersto expressthemselvesisintheform of moving
motions. A motionisaproposal that the entire membership take action or a
stand onanissue. Individua memberscan:

1. Cdltoorder.
2. Second motions.
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3. Debatemotions.
4. \oteonmotions.

Therearefour Basic Typesof Motions:

1. MainMoations: The purpose of amain motionistointroduceitemsto
themembership for their consideration. They cannot be madewhen
any other motionisonthefloor, andyieldto privileged, subsidiary, and
incidental motions.

2. Subsidiary Motions. Their purposeisto change or affect how amain
motion ishandled and isvoted on beforeamain motion.

3. Privileged Motions: Their purposeisto bring up itemsthat are urgent
about specid or important mattersunrel ated to pending business.

4. Incidenta Motions: Their purposeisto provideameansof questioning
procedure concerning other motionsand must be considered before
theother motion.

How are Motions Presented?

1

~w

o

Obtaining thefloor

a. Wait until thelast speaker hasfinished.

b. Riseand addresstheChair by saying, “Ms. or Mr.
Chair.”

c. Waituntil theChair recognisesyou.

MakeYour Motion

a.  Speak inaclear and concise manner.

b. Alwaysstateamotion affirmatively. Say, “I movethat
we...” rather than, “1 movethat wedonot ...".

c. Avoid personalitiesand stay on your subject.

Wait for Someoneto Second Your Motion

Another member will second your motion or the Chair will cal for
asecond.

If thereisno second to your motionitislost.

TheChair StatesYour Motion

a. TheChair will say, “it hasbeen moved and seconded that
we...” Thus placing your motion beforethe membership
for consideration and action.

b. Themembershipthen either debatesyour motion, or may
movedirectly toavote.

c. Onceyour motionispresented to the membership by the
chair it becomes “assembly property”, and cannot be
changed by you without the consent of the members.

Expanding onYour Motion
a. Thetimefor youto speskinfavour of your motionisat this
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point intime, rather than at thetimeyou present it.

b. Themoverisawaysallowedto speak first.

c. All commentsand debate must be directed to the Chair.

d. Keeptothetimelimitfor speaking that has been estab-
lished.

e. Themover may speak again only after other speakersare
finished, unlesscalled upon by theChair.

Putting the Question to theMembership

a. TheChair asks, “Areyou ready to vote on the ques-
tion?’

b. If thereisno morediscussion, avoteistaken.

c. Onamotionto movethe previousquestion may be
adapted.

VotingonaMoation:

The method of vote on any motion depends on the situation and the by-
lawsof policy of your organisation. Therearefivemethodsused tovoteby
most organisations, they are;

1.

2.

By Voice— The Chair asksthosein favour to say, “aye”, those
opposed to say “no”. Any member may movefor an exact count.
By Roall Cal — Each member answers®yes’ or “no” ashisor her
nameiscaled. Thismethodisused whenarecord of each person’'s
voteisrequired.

By Genera Consent — When amotionisnot likely to be op-
posed, the Chair says, “if thereisnoobjection....” Themembership
showsagreement by their silence, however if onemember says, “I
object,” theitem must beput toavote.

By Divison— Thisisadlight verification of avoicevote. It does
not requireacount unlessthechair so desires. Membersraisetheir
handsor stand.

By Ballot — Memberswritetheir vote on adlip of paper. This
method isused when secrecy isdesired.

Therearetwo other motionsthat are commonly used that relateto voting.

1.
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Moationto Table— Thismotionisoften used in the attempt to “kill”
amotion. Theoptionisalwayspresent, however, to*“takefromthe
table”, for reconsideration by the membership.

Motionto Postpone I ndefinitely — Thisisoften used asameansof
parliamentary strategy and allowsopponentsof motionto test their
strength without an actual vote being taken. Also, debateisonce
again open onthemain motion.
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Parliamentary Procedureisthe best way to get things done at your meetings.
But, itwill only work if you useit properly.

1. Allow motionsthat areinorder.

2. Havemembersobtainthefloor properly.
3. Spesk clearly and concisdly.

4. Obey therulesof debate.

5. Mostimportantly, BE COURTEOUS

Consensus Decision Making

Reproduced with permission from thewebsite hitp://www.actupny.org/
documents/CDdocuments/Consensus.html

What is consensus?

Consensusisaprocessfor group decison-making. Itisamethod by whichan
entiregroup of people can cometo an agreement. Theinput and ideasof all
participants are gathered and synthesized to arrive at afinal decision accept-
ableto all. Through consensus, we are not only working to achieve better
solutions, but also to promotethe growth of community and trust.

What does consensus mean?

Consensusdoes not mean that everyonethinksthat the decision madeisneces-
sarily thebest onepossible, or eventhat they aresureit will work. What it does
mean isthat in coming to that decision, no onefdt that her/hisposition onthe
matter was misunderstood or that it wasn't given aproper hearing. Hopefully,
everyonewill think it isthe best decision; thisoften happensbecause, whenit
works, collectiveintelligence does come up with better sol utionsthan could
individuds

Consensustakes moretimeand member skill, but useslotsof resourcesbefore
adecisionismade, createscommitment to the decision and often facilitatesa
creativedecision. It giveseveryone some experience with new processes of
interaction and conflict resolution, whichisbas ¢ but important skill-building.
For consensusto beapositive experience, itisbest if the group has 1) common
values, 2) someskill ingroup processand conflict resol ution, or acommitment
tolet thesebefacilitated, 3) commitment and responsibility to thegroup by its
membersand 4) sufficient timefor everyoneto participatein the process.
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For ming the consensusproposals

During discussion aproposal for resolutionisput forward. Itisamended and
modified through morediscussion, or withdrawnif it seemsto beadead end.
During thisdiscussion perioditisimportant to articulate differencesclearly. Itis
theresponsibility of thosewho are having troublewith aproposal to put forth
dternativesuggestions.

Thefundamenta right of consensusisfor al peopleto be ableto expressthem-
svesintheir ownwordsand of their ownwill. Thefundamental responsibility
of consensusisto assure othersof their right to speak and be heard. Coercion
and trade-offsarereplaced with creative alternatives, and compromisewith
gynthesis.

When aproposal seemsto bewell understood by everyone and thereareno
new changesasked for, thefacilitator(s) can ask if there areany objectionsor
reservationstoit. If thereareno objections, there can beacall for consensus.
If thereare still no objections, then after amoment of silenceyou haveyour
decision. Once consensus does appear to have been reached, it really helpsto
havetherecorder repeat the decisionto the group so everyoneisclear onwhat
has been decided.

Difficultiesin reaching consensus
If adecision has been reached, or ison the verge of being reached that you
cannot support, there are several waysto expressyour objections:

Non-support (“I don’'t see the need for this, but I'll go along.”)
Reservations (‘1 think thismay beamistakebut | canlivewithit.”)

Standingaside (1 personaly can’'t dothis, but | won't stop othersfrom
doingit.*)

Blocking (| cannot support thisor alow thegroupto support this. Itis
immoral.” If afind decisonviolatessomeone sfundamenta moral val-
uesthey areobligated to block consensus.)

Withdrawing from the group. Obvioudly, if many people expressnon-
support or reservationsor stand aside or leave the group, it may not be
aviabledecisonevenif noonedirectly blocksit. Thisiswhatisknown
asa“lukewarm” consensusanditisjust asdesirableasalukewarm
beer or alukewarm bath.
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If consensusishlocked and no new consensus can be reached, the group stays
withwhatever the previousdecision was onthe subject, or doesnothing if that
isgpplicable.

Rolesin a consensus meeting

Thereareseverd roles, which, if filled, can help consensusdecisonmakingrun
smoothly. Thefacilitator(s) aidsthegroupin defining decisionsthat need to be
made, helpsthem through the stages of reaching an agreement, kegpsthe meset-
ing moving, focuses discuss on to the point-at hand; makes sure everyonehas
the opportunity to participate, and formulatesand teststo seeif consensushas
been reached. Facilitatorshelp to direct the process of the meeting, not its
content. They never make decisionsfor thegroup. If afacilitator feelstoo
emotionally involvedin anissueor discussion and cannot remain neutra in be-
havior, if not in attitude, then s/he should ask someoneto take over thetask of
facilitation for that agendaitem.

A vibes-watcher issomeone bes desthefacilitator who watchesand comments
onindividua and group fedingsand patternsof participation. Vibes-watchers
need to be especidly tuned into the sexism of group dynamics.

A recorder can take notes on the meeting, especially of decisions made and
meansof implementation, and atime-keeper kegpsthingsgoing on scheduleso
that each agendaitem can be coveredinthetimeallotted for it (if discussion
runsover thetimefor anitem, thegroup may or may not decideto contract for
moretimetofinishup).

Eventhoughindividuastakeontheseroles, al participantsinameeting should
beaware of and involved intheissues, process, and feelings of thegroup, and
should sharetheir individua expertisein hel ping the group run smoothly and
reachadecison. Thisisespecially truewhen it comesto finding compromise
agreementsto seemingly contradictory positions.
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6.4 Appendix 4: Possible Contents of a Board of
Directors Manual

Reproduced with permission from the Government of Nova Scotiawebsite
at: http://www.gov.ns.calecor/ced/coop/pubs/boarddir/sect15.htm

A manud should contain:

abrief history of theorganisation

astatement of the objectivesof the organisation

an organisation chart - board and staff

board committeesand their members

names, addresses, and tel ephone numbers of each board member
job descriptions of the president, the manager, and the board
by-lawsof theorganisation

current minutes and agendas of the board meetings

board and management policies

10. financid statements

11. operating and capital budgets

12. longrangeplans

13. specid reports

WCo~NoarwWNE
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6.5 Appendix 5: Asking Good Questions at M eetings

Reproduced with permission from the Government of Nova Scotiawebsite
at: http://www.gov.ns.calecor/ced/coop/pubs/boarddir/sect8.htm

Effective Questions
The most effective impact the board has on the decisions and plans of the
organisationisthrough the question process.

Discerning and penetrating questionson al matters presented to theboard are
the privilege and responsibility of theboard.

Good questions:
1. focustheissue
2. makemoreinformationavailable
3. makedecisonsmoreeffective

Good questioning requiresdirectors:
1. tostudy thesituationinadvance
2. havesomeexperience
3. havetact, jJudgment, and courage

Discerning questions:
1. educatethe board and the manager
2. organisethethought of the manager
3. requirethequestioner to beagood listener

Good managersusudly invitediscerning questionsfromtheboard. Thewilling-
nessand ability to provideanswersto significant questionsraised isatest of the
qualificationsof themanger.

The president must assurethat the questions asked are;
1. tothegiven point; not disconnected or about two subjectsat one
time
2. arekept objectiveand not directed toward personalities

Following areninetypesof discerning questions:

1. Toclarify data
What do thesefiguresmean?

Didyoumean.....70r
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Didyoumean.....?

2. Totest thereliability of date
Isthat report dependabl e?
How doweknow it'sreliable?
How accurate have thesereportsbeeninthe past?

3. Toget moredata
Canweget moreinformation?
Areother figuresavailable?
How doesthiscomparewith the national/provincia/municipa aver-

age?

4. Tostimulate other dternatives
|sn’'t there some other possibility?
How could we makethisideamore acceptable?
Shouldn’t we study thisproposal further sowedon’t missanything?

5. Tofocuson areas of agreement and away from areas of disagreement.
Could we accept the three pointswe agreed upon?
Why not look at it from theangleof what isright rather thanwhois
rignt?
How vital do we consider thispoint on whichwedon’t agree?

6. Todirect attention to the probabl e effects of aproposal.
How will it affect our finances?
How will it affect our services?
Whoisthe program going to benefit?or hurt?

7. To check the degree of probability of the effects.
How probableisthe proposa you predict?
Isit certain our memberswill rgect theidea?

8. Todirect attentionto therelative value of probabl e effects.
Which of these probable outcomes do wethink ismoreimportant?
Why don’t we comparethelong-term value of onealternative against
theother?

9. Toterminate adiscussion and reach adecision.
Haveweheard adl your ideas?
Areweready to cometo aconclusion?

Isthereapoint indiscussing thismatter further?
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6.6 Appendix 6: Forestry Co-operative Case Sudies

Case Study A: Harrop-Procter Community Co-op: Eco-system based
forestry in action.

Dateof Incorporation: March 17, 1999

Membership: 65

Employees Three

Volumeof Activities($): $109,000 (all mainly from government grants)

Territory Served: Nelson Forest Region, Kootenay L akes Forest
Didrict

% of Non-aboriginal

Population Served: N/A

AssatsinDollars: Vaue of acomputer and fax.

Equity: Vaue of acomputer and fax.

The Harrop-Procter Community Co-op will soon be granted the first eco-
system based community forest licensein BC. Thestory of how thishappened
illustratestheissuesand barriersthat communitieswishing to start an eco-sys-
tem based forestry co-operativein BC may face.

Harrop-Procter ison the southern shore of West K ootenay |akein the southern
Interior of BC. Itisaccessibleonly by ferry and surrounded by steep-sloped
mountainsblanketed with pristineforests.

Theevent that triggered the chain of eventsthat ended with thefounding of this
co-op wasaBC government decision to designate aclassA park adjacent to
Harrop-Procter. The problem wasthat the government did not include the
community’swatershedsin thispark, which many inthecommunity relied on
for their water supply. Instead, thesewatershedswere designated special man-
agement zones, which meant that they could bethe site of resource extraction.
The community wasworried that timber companieswould beginlogging the
regionwith no concern for theimportance of thewatersheds, biodiversity, or
heritage of thearea. 1nresponse, the community formed the Harrop-Procter
Watershed Protection Society, which advocated an eco-system based land use
planfor thearea

In 1996 the government announced anew community forest tenure system,
whichwouldimprovethe participation of communitiesand First Nationsinthe
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management of |ocal forestsand the number of sustainablejobs produced by
theforests. In January 1998, the government invited communitiesto submit
proposal sfor participating in thisnew tenure system. Seeing an opportunity to
implement itseco-system based |and use plan, Harrop-Procter applied for one
of thelicenses. However, the society recognised that it could not operateits
community forest harvesting asasociety. Instead themembersof the society
gppliedfor thecommunity forest tenure asthe Harrop Procter Community Co-
op. Theco-op wasformed with the objectives of salling eco-certified timber,
creating aval ue-added manufacturing plant, harvesting botanical forest prod-
ucts, and encouraging environmentaly low-impact tourism.

To build support for thisidea, the membersof the society and co-op actively
promoted the social and business benefits of the co-operative model to the
community. Memberswent door to door to get feedback, and numeroustown
and “kitchentable” meetingswereheld. Thiswasoneof thekey strengths of
theorganisers: their ability to generate enthusiasm about the co-op inthe com-
munity. For example, to draft therulesof the co-op, atask many would find
tedious, the co-op held a“drafting party” to make thework more social and
enjoyable. Asaresult, 60 per cent of the community (800 peopl€) joined the
society and supported the co-op. Another strength wastheir use of the expe-
riencesof other co-opsto avoid common pitfalls. For example, they recognised
that many co-opsfail becausethe co-op memberslack the experience or knowl-
edgeneeded to run the organisation. To prevent thisfrom occurring, themem-
bersdivided the work based on each member’s background and expertise.
Thus, memberswith abackground in forestry led theforest-planning group,
whilememberswith engineering degreesexamined theimpact of harvestingon
the watersheds and memberswith ahuman resources background werein-
volvedinthehiring and policy-making processes. The co-opwasdividedinto
sevenwork groups. forest planning and government negotiation, fundraising/
community outreach, GST, policy/hiring, e-team, herbal productsand water
monitoring.

These strengths were needed to overcomethe barriersthey encountered in
attempting to start their co-op. For example, they found it difficult and frustrat-
ing to find government information on co-opsand theinformation they did find
wasoften confusing and overly technical and legdistic. Inonecase, they found
information on co-operative structuresand director liability onthefederal De-
partment of Agriculture’ swebsite. Intheir search for information, members
spent much of their timemaking “ endless’ phonecallsto variousleve sof gov-
ernment. However, the society was able to accessinformation from other co-
opsin BC, such asthe Denman | sland Co-operative, which hasan excellent
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web sitelinked to other co-op organisations. Infact, the Harrop-Procter co-
op used the Denman I sland statement of incorporation asthe basisfor their
Satement.

Initial capital for the co-op wasanother barrier. Toraisecapital, shareswere
sold for $25 each and the members applied to variousfoundationsfor funding.
Asidefrom funding from Youth Options BC to employ youth to build an eco-
tourismtrail, theco-opreceived very littleprovincid funding. Thelargest block
grant was $30,000 from Silvaforests, who produced the document “ Ecosys-
tem-based Forest Use Plan for the Harrop-Procter Watersheds,” which was
used asthe basisfor the group’sproposal. Mountain Equipment Co-op also
provided funding for building sometrails. Themembersa soraised fundsthrough
thesaleof tinctures, herbal teablends, and dried culinary and medicinal herbs
harvested fromtheforest.

Themembers lack of traininginmarketing, management, and applying for funding
was another barrier, although the co-op was successful in using some of the
government’s Co-op Advantagetraining programmes. A locd lawyer aso pro-
vided mediation training to board members.

The membersof the society also found that government wasabarrier because
itwasresstant totheideaof aco-op. TheMLA at thetimewashesitant about
co-operativesand was concerned about theboard of directorschanging, people
quitting the co-op, and theideasbeing changed. In response, the members of
the co-op met withthe Forest Minister at thetime, David Zirnhelt, to proveto
the government that they were dedicated, determined, and committed to the
co-op. Government was more receptiveto their ideas after these meetings.

Findly, onMarch 17, 1999, the Harrop-Procter Community Co-operativewas
incorporated. OnJuly 16, 1999, the Ministry of Forestsannounced inapress
rel easethat the co-op would begranted afive-year forest license. “1t’'saunique
project that will test away to balance the ecosystem in managing forest land
use,” Corky Evans, theloca MLA, wasquoted assaying. Theco-op heldits
first annual general meetingin September 1999, with 60 membersattending.

L ooking back on their success, membersof the co-op have somegenera ad-
vicefor groupsinterested in developing aforestry co-operative. They warn
that everything that can gowrong probably will. Furthermore, they statethat
peopl e starting out should take their timeto research, organise, and plan be-
cause bad preparation can leave anegativefirst impression, which could result
inalossof credibility and with that, potentia funding. They aso advisegroups
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to build community support, arguing that it waskey to why the Harrop-Procter
co-op succeeded over many other applicationsfor the pilot community forest
licenses.

Today, the co-op isintroducing sel ective logging, agro forestry, and the har-
vesting of botanical forest products. It plansto expand alocal sawmill to pro-
vide customised and eco-certified wood for value added operations. Inaddi-
tion, the co-op hasbuilt atrail through theforest to encourage eco-tourism. It
isaso negotiating with two local collegesto supply eco-certified wood for use
incoursesinfurniture design offered at those colleges.

Members of the co-op have been happy with the co-op model. Becausethe
co-op iscentered on the needs of the community, it takesinto account factors
that may beforgotten in alarge corporation’s primary goal of profits. More-
over, it has allowed each member to make aval uable contribution and partici-
pate democraticaly inthe management of thelocal forests, something not pos-
siblewiththe corporatemodel. Asthedirector of the co-op pointed out, aco-
opisoneof theonly placesin society “whereweal th doesn’t determineyour
influenceor theoutcome.”

Case Study B: Quesnel Hardwood Co-op: Turning “weed trees’ into

jobs
Date of Incorporation: Spring, 1999
Membership: Roughly 24 members, including loca loggers,
millers, and artisans
Employess Onemanager/executivedirector
Volumeof Activities. Zero, the co-opisbreaking even
Typeof activities: Brokers hardwood timber between local
loggersand millers
Territory Served: Quesnd area
Assts Officesupplies
Equity: Zexro, theco-opisbreaking even

Thiscasestudy illustrates how the structure of aforestry co-operative can al-
low for moreinnovation, providefor moreloca employment, and operateina
more sustai nable manner than thetraditiona forestry corporate structure.

Theforest industry in British Columbiafocuses on softwood. Hardwoods,
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such ashirchtrees, are not used because processing thewood isvery labour
intensive—few machines have been devel oped to processhardwood trees. As
aresult, because of aforestry company’shigh overhead and labour costs, pro-
cessing and harvesting “marginal” species, such ashardwoods, issimply not
profitable. These speciesare seen as“weed trees’ or “beingintheway” and
areusually piled and burned during logging. About 40,000 cubic meters of
hardwoods are designated in the Quesnel area.

The Quesnd hardwood co-op started with alocal logger who wanted to make
useof these"weedtrees.” Thislogger wasbeing squeezed economicaly ashe
wasreceving lessand lesswork fromthemajor millsinthearea. Asaresult, he
decidedtotry to obtain aloan to purchasealoca sawmill to cut birch. Hisloan
applicationwasreected by theloca Community Futuresoffice. But hedidn’t
give up, and went to the Forest Minister’soffice, whichreferred himto alocal
forestry consultant who wasworking on community economic devel opment.
Further, thelogger realised that hewas not alone: therewere many other for-
estry workersintheloca community who werein the same situation—unem-
ployed or underemployed. The consultant also realised that therewasan op-
portunity to make use of the wasted hardwoods. So, in November 1998, a
meeting was held with peopleinterested in starting ahardwood co-op. Thirty
people showed up, including truck loggers, horseloggers, peoplewhorana
small sawmill, artisans (who wanted to use birch asaraw material for their
craftsand arts), and several middle managerswho had recently beenlaid off in
adownsizing by thelocal Weldwood operations (alargeforestry corporation).

Theforestry consultant suggested that the community try using the co-op model
for threereasons. First, hethought that aco-op would have an advantagein
obtaining government support and funding. Second, hereasoned that it would
beeasier for aco-optoobtainloans. Third, hereasoned that acommunity co-
op would probably have better luck access ng the 40,000 cubic metersof hard-
woodsthat the major forestry companiestreated asweed trees.

Intheearly stages, membersof the co-op held numerous meetingsto develop
plansand strategiesfor the co-op. The*Community Futures’ programme pro-
vided the co-op with office space and computer resources so that the members
could prepare budgetsand writeletters. Inaddition, Community Futureshelped
the co-op devel op amarketing plan. To generate enthusiasm for the co-opin
thecommunity, the co-op held an open house at its Community Futuresoffice.
Themayor, civil servantsfromthe Ministry of Forests, and other citizensat-
tended themeeting, which commemorated the co-op’ sfirst shipment of lumber.
The co-op also had ateam of horsesoutsideto illustrate the techniquesthe co-
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op would useto extract hard wood trees before the major forest companies
clear-cut anarea.

Several networkswerekey to thefounding of the co-op. First, the members
networked with peopleintheHorsefly and Smithersareaswho wereinterested
in supplying the co-op with hardwoods, such asbirch. Second, the co-op
linked up with anetwork of value-added producersthat was devel oped by
Forest Renewal British Columbia(FRBC). Aspart of thisnetwork, members
of the co-op attended ameeting of value added producers, hosted by FRBC,
at theUniversity of British Columbia. A third network included locd politicians
and government agenciesthat areinvolvedinforestry, such asFRBC and the
Ministry of Forests.

Thelocal credit union was unableto give monetary support to the co-op be-
causethecredit union’sbylawsonly alowedit to give money to businessven-
turesthat had been operating for at least ayear.

Today the co-op actsasabroker between peoplethat log the hardwoods and
thosethat mill it. Many of the co-ops membersown private companiesthat
benefit from the co-op’sroleasabroker. Thus, inaddition tothe co-op’'sone
employee, the co-op providesemployment to thosethat rely on the hardwood
supply obtained by the co-op. The co-op’sultimategoal isto beableto pro-
cessthelogsonsite, but thiswill requiretraining in grading thelumber and the
building of akilnto properly dry thelumber (hardwoodsare moredifficult to
dry than softwoods). Eventually, the co-op wishesto be ableto perform sec-
ondary processing, such asmanufacturing broom handlesor bar stools.

Thekey issuethat hasbeen confronting the co-op sinceitsfounding isinterper-
sona communi cationsand rel ations between membersof theco-op. Thecon-
sultant describeshow some meetingswoul d get so heated that amember would
ask another member “to step outsideand settlethis.” Heexplainsthat someof
the conflictswould arise because many membersof the co-op are entrepre-
neurswho are* used to being their own bossesand they’ re not used to having
to compromise. If they see something they want to do, they’ re used to just
going and doing it and not having to answer to anybody.” Other conflictsat
mestingswould arise because of thedifferent interests of the different members
of theco-op: theloggersversusthemillers, for example. Inother cases, con-
flictswould arise because of conflictsof interest, wherethe good of aprivate
individual’sbusinessand the good of the co-op would comeinto conflict. As
an example, the consultant citesasituation where the co-op learnt of abusiness
opportunity, but didn’t follow up onitimmediately. Instead, one of themem-
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bersof the co-op took advantage of the opportunity for their own privategain,
arguing that the opportunity should not beleft to waste. Heated wordswere
exchanged at the next board meeting.

The consultant observesthat aside from the hard feelings, interpersonal con-
flictscan also affect the functioning of the co-op. For example, he describes
decisionsthat have been made by the co-op that have been reversed at the next
mesting and then reversed again at the next meseting. “You know, | haveaways
said to these guysthat the biggest problem with co-operativesisyou haveto
co-operate.”

The consultant with the co-op statesthat many of the co-op’s problemswith
interpersonal communication could have been avoided if the membersof the
co-op had had training in co-op management, conflictsof interest, how toruna
board meeting, and membership rights, dutiesand obligations. Without this
training, members of the board and the co-op learned about their dutiesand
responsibilitiesfrom government pamphletsand brochures. To handleissuesof
conflict of interest and member dutiesand responsibilitiesinthefuture, the co-

op isnegotiating to recelvetraining fromthe Ministry of Community Devel op-

ment, Co-operativesand Volunteers. The consultant statesthat memberssim-

ply need training inlistening and negoti ating—* how you can disagree but il

work together.”

Other issues confronting the co-op have been government bureaucracy, which
they havefound difficult to navigate. The membersfound the paperwork oner-
ous, time-consuming, and confusing.

The co-op has had some successin accessing government grantsand loans.
From Human Resources Devel opment Canada, the co-op hasreceived $60,000
to pay for their employee' swagesand to formul ate devel opment and marketing
plans. From FRBC they have received $20,000—half to pay for abusiness
plan and half to perform atest market of the co-op’swood in India. The
Ministry of Community Devel opment, Co-operativesand Volunteershas pro-
vided $30,000 to pay the manager’swages over the next six months.

Today (August, 2000), the co-op has successfully launched ajoint venturewith
Ainsworth Lumber Company, alumber businessthat uses hardwoods.

Themembers advicefor people considering starting aforestry co-opisto*“do
your homework:” research your products, markets, and customers. They also
advise co-op membersto keep in mind the co-operative spirit of theenterprise,
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to remember to keep a*“ group attitude” and act selflesdly.
Case Study C: Touch Wood I ndustries: In Search of a Market

Dateof Incorporation: October 1998

Membership: Roughly 40 members, including twolocal saw-
mills, an excavating company, theloca Co-op
Store, thelocal credit union, and the school
digrict

Employees One employee/manager, although the co-op
currently employsno one asthe previousem-
ployee/manager quit in June, 2000

Volumeof Activities($): Negativecashflow: Theco-opislosing
money

Typeof Activities: Manufacturesnatural wood products, includ-
ingwineracksand winecrates

Territory Served: Vanderhoof area, but looking to market its
productsworldwide

Assts Roughly $250,000

Equity: Zero, asthe co-op iscurrently operating with
anegative cashflow

On paper, Touch Wood Industries Co-operativein Vanderhoof would seemto
haveeverythinggoingforit: nodebts, nearly aquarter million dollarsin assets,
acheap fiber supply, and aquality, cheap product that hasreceived ravere-
views. But evenwith all these advantages, the co-op has been losing money
sinceit started in October 1998. Why? The problemismarketing: members
of the co-op havefoundit exceedingly difficult to break into the marketplace.

A local value-added manufacturer, asmall businessowner, arestaurant caterer
and owner, the principal of thelocal high school, and severa other community
membersfounded Touch Wood.

Vanderhoof islargely dependent ontheforestry industry for jobsand economic
growth. Theresult of thisdependence can beaturbulent local economy that is
tied to the booms and busts characteristic of theforest industry. 1nresponse,
community members decided to form aco-op to give thelocal community
somecontrol over itseconomic future. A co-op would givethem some control
over their economy becauseit would belocally controlled and operated, thus
morelikely to operatein sync withtheinterestsof thelocal community. “I’'ma
firmbeliever that smal communitieshavetheability to control and managetheir
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economic stability,” saysthefounder of the co-op. “What they havegot to do
isgetinvolved.”

Another factor in starting the co-op wastheflight of young peoplefrom the
community. Most young peopleleavethe community to pursue post-second-
ary education or to find ajob. It was hoped that the co-op would provide
opportunitiesfor youth to remainin the community by providing employment
and skillsinrunningasmall business.

It was al so hoped that the co-op would provide peoplein the community ac-
cessto toolsand equipment for manufacturing their own wood productsinthe
co-op’sworkshop.

Several networkswerekey to the founding of the co-op. Local co-ops, in-
cluding the credit union and Co-op store, each joined the co-op and purchased
aclassA share, worth $5,000 each. Inaddition, oneloca sawmill, L & M
Lumber, joined the co-op and bought aclassA share. Other local sawmills
have agreed to supply the co-op with used kiln strips at no cost. Thelocal
school district bought ashare, asdid an excavating company. Intotal, the co-
op managed to raise $100,000 from issuing shares. With thisfunding, the co-
op can afford to own itsbuilding and |ease the land surrounding it for $300/
year.

Inthe beginning, the co-op experimented with manufacturing different wood
products, including panels, clocks, and drawers. Currently the co-op focuses
on manufacturing two designsof wineracksand winecrates. TouchWood can
producethese productsvery cheaply and efficiently because of the chesp wood
fiber supply the co-op hasbeen ableto accessthrough thetwo local sawmills
that are members of the co-op. Thefounder notesthat the co-op’s products
have been received “very, very well” from peoplein the business, but heis
frustrated that they haven’t been ableto break into the marketpl ace.

The co-op hastried many strategiesto break into the market. 1t hastried to
convince Revy hardware storesand Costco to carry itsproducts, but hasbeen
turned down in both cases. Thefounder reportsthat Revy wasimpressed with
the co-op’ sproductsand thought that the priceswere good, but because Revy
aready carriesalineof wineracks, they were not prepared to eliminatetheir
current brand just to bringinanew line. Costco, onthe other hand, ssimply
turned Touch Wood down with no explanation. “Nobody will explainto me
why our product isnot acceptableto Costco’s marketplace,” saysoneof the
founders.
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Onemember of the co-op thinksthat the globa marketplaceisthelocation for
small co-ops, like Touch Wood, to sell their productsand thrive. The problem
isthe expensein accessing theglobal market. “Theproblemisthereisn’'ta
road map or agenciesthat arein placeto help small businessmarket globally.
There arelots of people who say ‘I will help, but by the way, it's $600 or
$1,000 aday for the consultingfee” Small businesscan't afford that type of
help,” hesays.

Thefounder of the co-op isphilosophical in hisanaysisof why the co-op has
had such difficulty marketing itsproducts. He saysthat to successfully market
aproduct you haveto figure out what channel to go throughin order toreach
the marketplace. “What are the channelsfor getting your product into the
marketplace? For example, in order for someoneto sell aproduct into the
Revy hardware stores, you have to go through a process that includesthis
person and thiscompany and then that company goesto thiscompany and that
company goesto thiscompany and then the personalitiesinthe businessrela-
tionshipsbecomepart of thedecisonandif you' rethenew kid ontheblock...it's
straight up hill [ingetting your product accepted inthe marketplace.]”

In hindsight, the employee/manager, who quit the co-op in June 2000, advised
that beforeventuring into thistype of business, themembersof the co-op should
do agreat deal of research. He suggested that the co-op should havealist of
potentia customersbeforeinvesting themembers timeand money. Theman-
ager a so suggested that the board of directors should participate morein the
decision-making process, including the marketing of the co-op’sproducts. To
ass st theboard in thisdecision-making process, themanager suggested that, in
hindsight, the board would have benefited from marketing and management
training. He noted that the board |earned about itsrolesand responsibilities
entirely onitsown, asdid he.

Oneof thefounders suggeststhat one solution to the co-op’smarketing prob-
lem might beto devel op agenera marketing co-op where small businessesand
co-opscan bring their productsto the marketing co-op, which would do the
legwork in developing marketsand selling the product.

Without any resourcesfor marketing, Touch Wood has been | eft with word of
mouthto sall itsproduct. Asaresult, the co-op sellsmost of itsproductsinthe
surrounding area—Prince George and Vanderhoof—Dbut these saleshave been
too small to sustain the co-op. Touch Wood plansto begin marketing over the
Internet, asalocal community member has offered to design afreeweb page
for the co-op.
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Membersof Touch Wood recognisethat theremay also be grantsand funding
availablefrom both the provincia and federa governmentsto assistin market-
ing the co-op’s products, but one member saysthat with all themembersand
directorsparticipating on avoluntary bass, itisdifficult tofind thetimeto navi-
gate the bureaucracy to accessthesefunds. However, the co-op hasmanaged
to accessHuman Resources Department Canada(HRDC) funding. Thisfund-
ing paid for the co-op’s one empl oyee/manager.

Asfor the co-op’s purpose of involving thecommunity initseconomicfuture,
thefounder and the co-op’ sprevious empl oyee/manager expressconcernsthat
many members of the community aren’t willing to participatein the venture.
Themanager says, “ingenera, peoplefrom thecommunity don'tliketo help.”
Thefounder notesthat “ I’ ve got 40 paid members of the co-op and | haveto
do aphone blitz to get 10 people to show up so that | have quorum for a
meeting.” Hedtatesthat, “whenever it becomesavolunteer effort and it takes
timeand hard work, there’sonly afew peoplewho arewillingtodoit. Therest
of themaren't.... [If you asked me] whether communitiesareredly interested
intaking control of their futureand | had to make an eva uation [based on] my
experiencesup until now, theanswer isno.”

87



Organising Forestry Co-operatives

RESOURCES

7.1 Resources on Sarting a Small Business
General Information on Starting a Small Business

The CanadalBritish Columbia Small Business Service Centre. www.cbsc.org
Thisexcellent website containsawide array of information on starting asmall
business.

Another excellent resourceisapublication produced by the BC Ministry of
Small Business, Tourismand Cultureand thefedera organi sation Western Eco-
nomic Diversification Canada. Thispublicationisentitled, Solutionsfor Small
Business, BC Business Resource Guide: Guidelines and Requirements for
Business, andisavailableonlineat: http:/Amww.shtc.gov.be.ca/smallbus/publi-
caiongindex.htm

Theprovinciad andfederal governmentshave set up anetwork called “onestop
businessregistration.” Thissystem allowsyou to complete many of there-
quired legal documentsto get your co-operativegoing al at onceat oneof the
designated computer terminalsin BC. For moreinformation ontheprogramme,
seethewebsite at www.osbr.sh.gov.bc.ca

TheBusinessLaw Clinic at the University of Victoriahasaguidefor entrepre-
neurs, caled Law of Entrepreneurs, availableonlineat http://businesslaw.uvic.ca

Information on Employing People

EmployersOnline. http:/employers.gc.ca

Information on Exporting Your Goods

Export Source. http://exportsource.gc.ca
P: 1.888.811.1119
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Information on Finding Sources of Financing

Strategis, afederal government organisation, hasan excellent websitewithin-
formation on obtaining financing: drategis.ic.ge.calsc mangb/sources'engdoc/

homepage html

The CanadaBusiness Service Centre’ swebsitehasalist of funding sources
at www.chsc.org/fedbisand genera information onfinancing at
www.sh.gov.bc.ca/small bus'workshop/downl oad/sessi on3.html

Information on Grant Proposal Writing

The Corporation for Public Broadcasting, an American organisation, hasan
excellent document on theweb, entitled Basic Elements of Grant Writing, at
www.cpb.org/grants/grantwriting.html

Information on Marketing

TheCanada/BC small business service centre hasan excellent marketing infor-
mation session onlineat: www.cpb.org/grants/grantwriting.html

The STRATEGI Sfedera government website hasexcellent informationto as-
sist youinresearching your market at: http://srategis.ic.gc.ca

Geotsch, H. W. (1979) . How to prepare and use marketing plans for
profits. Chicago, IL: American Marketing Association.
Information on Taxes

Canada Customs and Revenue Agency. www.ccra-adrc.gc.ca Or, check the
blue pagesin the phone book.

Canada Customs and Revenue Agency. (1982, November 15) . Agency co-
operative corporations (IT 493) . Available Internet: http://www.ccra-
adrc.gc.calE/pub/tp/i493et/i493e.txt.html

Canada Customsand Revenue Agency. (1990, August 10) . Patronagedivi-
dends(IT 362R) . Available Internet: http://www.ccra-adrc.gc.ca/lE/publ/tp/
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1362ret/i 362re.txt.html
Hogg, P. W., & Magee, J. E. (1997) . Principles of Canadian income tax
law (2nd ed.) . Toronto, ON: Carswell.

Krishna, V. (2000) . The fundamental s of Canadian income tax (6th ed.) .
Scarborough, ON: Carswell.
Information on Writing Your Business Plan

The Canada/BC smd| businesscentre hasan excellent interactive businessplan-
ner onlineat: www.sh.gov.bc.ca

Ministry of Small Business, Tourismand Culture- British Columbia, & West-
ern Economic Diversification. (1997) . Solutionsfor small business: Busi-
ness planning and financial forecasting. Victoria, BC: Queen'sPrinter. Avail-
ablelnternet: http://www.shtc.gov.bc.calsmallbus/publications/index.htm
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7.2 Resources on Managing, Running a Board of
Directors and Conflict Resolution

Avery, M., & Center for Conflict Resolution. (1981) . Building united
judgment, a handbook for consensus decision-making. Madison, WI: The
Center for Conflict Resolution.

CCH Canadian Limited. (1999) . Directors and officers liability. In British
Columbia CorporationsLaw. Don Mills, ON: Author.

Fischer, K. (1995) . Tipsfor teams: A ready reference for solving com-
mon team problems. Toronto, ON: McGraw-Hill.

Gormican, D. F,, Henderson, A. G, & Continuing Lega Education Society of
BC. (1990) . Directorsand officersliability. Vanouver, BC: The Continuing
L egal Education, Society of British Columbia

Patton, B., & Ury, W. (1981) . Getting to yes, negotiating agreement
without giving in. Toronto, ON: Penguin Books.
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7.3 Legidation Relevant to Starting a Co-operative
L egislation - Federal

Canada Business Corporations Act. (RSC 1985) . Chapter C-44. Avail-
ablelnternet: http://laws,justice.gc.calen/C-44/index.html

Canada CooperativesAct. (1998) . Chapter 1. Available Internet: http://
laws,justice.gc.calen/C-1.7/index.html

Income Tax Act. (RSC 1985) . Chapter 1. Available Internet: http://
laws,justice.gc.calen/l-3.3/text/html

L egidation - British Columbia

Cooperative Association Act. (1999) . Bill 98. Available Internet: http:/
www.legis.gov.bc.cal1998-99/3rd_read/gov98-3.htm

Cooper ative Association Amendment Act. (2000) . Bill 9. Available
Internet: http://www.legis.gov.bc.cal2000/1st_read/gov09-1.htm

The Company Act. (RSBC 1996) . Available Internet: http://
WwWw.gp.gov.bc.calbestats/96062_00.htm

The SecuritiesAct. (RSBC 1996) . Chapter 418. Available Internet: http://
bbs.gp.gov.be.calbestats/96418 01.htm

Officia printed versionsof theabove can be obtained from:
Crown PublicationsInc.
521 Fort Street
Victoria, BC
V8W 1E7
P: 250.386.4636
F: 250.386.0221
E: crown@pinc.com
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7.4 Resources on Incorporating

Abrahamsen, M. A. (1976) . Cor porate business enter prises. Toronto,
ON: McGraw-Hill.

Buckley, Gillen, & Vaden. (1995) . Corporationsprinciplesand politics
(3“ed.) . Toronto, ON: Edmond Montgomery.

Gillen, M. (1994) . Corporationsand partnerships. Deventer: Kluwer.

Hadden, T., Forbes, R. E., & Simmonds, R. L. (1984) . Canadian business
organizationslaw. Toronto, ON: Butterworths.

Ministry of Community Devel opment, Co-operativesand Volunteers
(CDCV) . (1999) . Sep-by-step guide: How to incor porate a co-opera-
tivein British Columbia. Victoria, BC: Queen’sPrinter.

Attimeof press, theguideisbeing rewritten to conformto thenew BC
Cooperative Association Act. Thenew guideisexpected to beavailablein
early summer, 2001. Wewill be updating our resourcesand websitelinksat
that time.

Ministry of Finance and Corporate Relations (FCR) . (1998, duly) . Infor-
mation for incorporation of a BC co-operative association. Victoria, BC:

Queen'sPrinter.

VanDuzer, J. A. (1997) . Thelaw of partnershipsand corporations.
Concord: Irwin Law.
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7.5 Resources on Co-operatives in General

Canadian Co-operative Association. (1999) . What'sa co-op; Sart a co-
op; Co-opsin Canada. Available Internet: http://www.coopcca.com/
stemap/Default.htm

Canadian Co-operative Association (CCA) —British Columbia. (n.d.) . New
British Columbia co-op act passed. Available Internet: http:/
www.ccalbe.be.calcoweb/publicationg/actdet. hitml

Co-operatives Secretariat. (1994) . Co-operationin Canada. Victoria, BC:
Author

Co-operatives Secretariat. Forming our co-operative. Available Internet:
http://mww.agr.cal/policy/coop/kitcoop/sphashe.htm

Cornforth, C., Thomas, A., Lewis, J., & Spear, R. (1988) . Developing
successful worker co-operatives. London: Sage Publications.

Currie, B. J. (1999) . Co-operatives(Title 34.1) . In Canadian Encyclopedic
Digest (3 ed., Val. 8) . Toronto, ON: Carswell & Thomson Professional
Publishing.

Hy. G, &Ryp, G (19%) . wtostat aco-queraive UhitedSates
Dpartnent o Ayicutue Rrd/Bsinesss @ opraiveSrvice Aaldde
Inerre: Htp//wwrudev.lsth g/ rbd/plddr7dardp.iim

Gverment of hbvaSatia (19%) . Hwtostart aco-qoeraive Al -
ddelnearg: Htp//wwoov. rs. cal ecar/ ced co-aqY

International Co-operativeAlliance (ICA) . Co-operative principles.
Satement on the co-operative identity. Available Internet (Accessed 2000,
August 15): http:/Aww.coop.org/icalinfo/enprinciples.html
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Ish, D. (1981) . Thelaw of Canadian co-operatives. Toronto, ON:
Burroughs& Company.

Ministry of Community Devel opment, Co-operativesand Volunteers
(CDCV) . Website. Available Internet: www.gov.bc.ca/cdev

Ministry of Housing, Recreation and Consumer Services. (1994) . BC
business co-operatives, a start-up guide. Victoria, BC: Queen’sPrinter.

M ountain Equipment Co-op. (n.d.) . About co-opsand MEC shares.
Pamphlet.

OtarioVarker @-opFederation. (n.d.) . Hwtostart averker co-op.
Adladelnenrg: http//wwoogpoca cofstart/verker. htm

Quarter, J. (1992) . Canada’s social economy, co-oper atives, non-profits,
and other community enterprises. Toronto, ON: JamesLorimer & Com-

pany.

UhtedSates Bepartnent of Agyicuture (UEA - Rrad Business Gopera
tiveSrvice (1997, Jue) . @-qos 101 Anirtroducti onto cogoerat i Ves.
QoperaivelfanaionRpot b Aalddelnend: hitp//

wWw/ I ur dev. usda. gov/ agency/ rbeds/ ht nh/

Lhi versity of Wsconsin Garter for Qoperati ves (WB), &@operative
Devel opnent Services (DY) . (1998) . (operati ves: Atod for conmor
nity economc devel gonert. NMinual for the 1998 Goperative Trai ning
@rfeerve Adlddelnerd: htp//wwwsc. edd wed /nand /
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Notes

1. “Incorporated” meansthat the co-operative hasfulfilled al the necessary
legal requirements so that it may beregistered with the government and call
itself a“ co-operative.”

2. For example, M ountain Equi pment Co-op sellscamping and climbing gear
toitsmembers.

3. For example, Island Farms Dairies Co-op Association jointly processes
and marketsmany Vancouver [dand farmers milk.

4. For example, the Uprising Breads Bakery in Vancouver providesemploy-
ment to itsmembers.

5. For example, the Rainbow Community Health Co-op inthe Lower Main-
land provides health care servicesto itsmembers.

6. For moreinformation on the Harrop-Procter Community Co-op, please
seeAppendix 6.

7. Theseprinciplesare adapted from the International Co-operativeAlliance
websiteat: http:/Aww.coop.org/icalinfo/enprinciples.htm

8. Thefollowing listisan amalgamation of information taken from the pam-
phlet, About Co-ops and MEC Shares, produced by Mountain Equipment
Co-op, and the worksheet, Types of Co-ops, produced by Victoria's Com-
munity and Co-operative Enterprise Centre.

9. Much of thisinformation isadapted from BusinessLaw Clinic, 1999.

10. In British Columbiathe statute is called the Cooper ative Association
Act. Thefederal statuteiscalled the Canada Cooper atives Act.

11. A*society” isanon-profit organi sation registered with the provincia gov-
ernment.

12. s.55(1) refersto section 55, subsection 1 of the BC Cooper ative Asso-
ciation Act.

13. RSBC, Chapter 433.
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14. http://www.agr.ca/policy/coop/kitcoop/sheet2.html

15. http://www.co-op.sb.gov.bc.ca/about.html

16. Notethat theformer BC Cooper ative Association Act required that the
members occupationsalso belisted.

17. The memorandum of association is alegal document that must be
submitted to the government to incorporate your co-operative. Therewill be
more detail sabout thisdocument in section 3.5.

18. Proxy voting occurs when you sign adocument authorising someone
elsetovotefor you.

19. Much of thelist istaken from Victoria's Community and Co-operative
Enterprise Centre (For contact information seeAppendix 1); University of Wis-
consin Center for Cooperatives& Cooperative Development Services, 1998b.

20. Theproblemisthat section 3(2) of the Small BusinessForest Enterprise
Regulation, BC Reg. 265/88 limitsregistrantstoindividual sand corporations.
Neither theregulation, nor the act it was enacted under (the Forest Act) de-
fineswhat acorporationis. However, whenyou check the definition of “cor-
poration” in the Interpretation Act, it is clear that aco-operative would be
included.

21. Thislistisan adaptation of information from Co-operatives Secretariat,
n.d.; Government of Nova Scotia, 1996a.

22. Much of thisinformation isadapted from Government of Nova Scotia,
1996a.

23. ThisisfromaMinistry of Community Development, Co-operativesand
Volunteer’snewsrelease (2000, August 2), entitled Procter Receives Eco-
nomic Development Funding.

24. Attimeof press, theguideisbeing rewritten to conformtothenew BC

CooperativeAssociation Act. Thenew guideisexpectedto beavailablein
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early summer, 2001. Wewill be updating our resourcesand websitelinks at
that time.

25. Notethat theformer BC Cooper ative Association Act did not allow an
associ ation to specify the co-operative' s purpose or missioninitsmemoran-
dum.

26. Seepages12-20 of the Sep-by-Iep Guide. Attimeof press, theguide
isbeing rewritten to conform to the new BC Cooper ative Association Act.
Thenew guideisexpected to beavailablein early summer, 2001. Wewill be
updating our resources and websitelinksat that time.

27. Adapted from Government of Nova Scotia, 1996b; Hoyt, 1995.

28. Adapted from Government of Nova Scotia, 1996b; Hoyt, 1995.

29. Much of thisinformation is adapted from Government of Nova Scotia,
1996b; Hoyt, 1995.
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