
TEAM EFFECTIVENESS MODEL

Teams can continuously improve their effectiveness by focusing on improving their 
functioning in five key areas:  Goals, Roles, Procedures, Relationships and Leadership:

Goals: What the team aspires to achieve
Roles: The part each member plays in achieving the team goals
Procedures: The methods that help the team conduct its work together
Relationships: How the team members ‘get along” with each other
Leadership: How the leader supports the team in achieving results.   

Effective teams are always aware of and responsive to both their 
internal and their external environment. 

CLEAR ROLES AND 
RESPONSIBILITiES

Organization Structure
Job Description
Accountabilities
Competencies

Resources 
Tools and Equipment

Qualifications

POSITIVE 
RELATIONSHIPS

Mutual respect and trust 
Support
Inclusion 

Involvement
Value diversity 

Listening 
 Feedback

Okay with disagreement 

CLEAR 
PROCEDURES  

FOR:
Solving Problems 

and Making 
Decisions

Communicating
Managing Conflict 
Completing Tasks

Planning
Meetings 

Managing Change
Evaluating 

Performance STRONG LEADERSHIP
Personal Credibility

Strategic Focus
Clear Expectations

Clear Communication
Engagement and Involvement

Develop People and Team
All members responsible and accountable 

Manage Change
Recognition

CLEAR GOALS 
Vision

Mission
Values 
 Plans
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