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1. Paosition Planning

New position andfor employee
+ Delermine appropriate employee group
for position

+ Develop the job description or review
existing job description and compare to
operational requirements and strategic
directions

+ Define performance expectations,
standards and measures for the position

2. Planning Meetings

+ Review unit/dept strategic directions and
goals

+ [Establish and agree on performance
expectations and measures
Sel goals, objectives and projects
Complete performance plan and review
document

3. Check In Meetings

+ New employee: Monitor and coach
employee on job performance or arrange

for others to do so during probationary s there a problem See Performance
period (as per collective agreement) with performance? Improvement

+ Continuing Employee: Provide ongoing pe Procedure
coaching and support in relation to

progress on tasks and objectives
Provide constructive feedback
Listen to and address concemns
Provide recognition and
acknowledgement

4. Review Meelings

s New Employee: Conduct Performance |« _Y
Review at the end of the probationary
period

+* Continuing Employee: conduct
Performance Review in accordance with
the applicable collective agreement.




