EXEMPT SUPPORT
JOB EVALUATION PLAN WEIGHTING MODEL

The following weights have been assigned to value the factors for job evaluation of Exempt Support positions.
Factor	 Points		Response	Range of
			Per level	levels		weighted
			(weight)			points

Skill

1. Practical knowledge and skill		12		3		12-36	

2. Organizational knowledge and skill		5		3		5-15	

3. Problem solving				10		3		10-30

Effort

4. Mental effort				8		3		8-24


Responsibility

5. Responsibility for the work of others	7		3		7-21

6. Responsibility for human relations		9		3		9-27

7. Responsibility for financial and		10		3		10-30
material resources				

8. Impact of actions and decisions		9		3		9-27


Working conditions

9. Job environment				5		3		5-15



JOB LEVEL BANDS:
Level 1		75 – 105 points
Level 2		106-136 points
Level 3		137-167 points
Level 4		168-198 points
Level 5		199-225 points
