Classic Shape of Talk: Hourglass

Papers, by you and others, should have the same shape and an hourglass.  They should start broad, with general issues. They should begin to narrow the range of interest with specific known background information.  The narrowing should continue until you come to the specific question at hand.  The middle portion should maintain a narrow scope of interest as methods and results are discussed.  Then, the discussion should begin to broaden out again, as the observations are converted to inferences and conclusions.  The answer to the specific research question(s) should be given, then related to previous literature.  Then mechanisms should be discussed.  Finally, the broad implications should be discussed, and related to the big issue originally introduced.  Graphically, this is:
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