PAGE  
3

MINUTES – University of Victoria Campus Community Garden

Gardener's Meeting held on June 25, 2006 from 10:00 am – 12:30 pm

In attendance:  Annalissa Candaso, Lindsay Cassie, Huilian Du, Shannon Jones, Vida Langori, Wanda Martin, Juliana Wigmore, Dave Robertson, Mahmood Tara, Emine Yildiz, Mehmet Yildiz, Fred Zhang, Rui Zhang, Mary Zihan

Regrets: Debra Albert, Heather & Jordan Van Horne 

1.
Welcome, assign minute taker & time keeper.


Lindsay offered to take minutes. It was agreed that minute taking could be rotated among the members each meeting. 

2.
Review of Agenda – Agenda was accepted.

3. 
Introductions – Everyone introduced themselves and signed in.

4.
Explain proposed changes to Garden Coordination structure. 


Wanda attached the UVSS Campus Community Garden Club 2006 Constitution.   She said that the purpose of the structure is to set up the following:

 
- To create a central place so people know what to do


-  One that helps to organize and coordinate


-  A place for money to go


-  To provide an accountability system


- Outline coordinators and roles


- Coordinators should meet on a monthly basis, minimum of 8 times per year


- Garden group as a whole should meet at least twice a year (consensus building, review of purchases, etc).

Wanda & Annalisa – Have been sharing role of site coordinator - Wanda taking more of a lead role due to Annalisa’s parenting commitments, however Annalisa has agreed keep helping.  Thank you to Annalisa for her continued hard work in this role. 

5.
Accept or Reject Proposed Changes to Coordinator Positions
The Coordinator positions were allocated as follows.  The coordinator roles were accepted as outlined in the Constitution, however, new roles can be added (i.e., compost management, rain barrel development, seed collectors, etc.) and anyone is welcome to join and assist in the following roles.  

Site Coordinator - Wanda

Assisting Site Coordinator – Annalisa

Volunteer and Membership Coordinator (and recruitment) – Fred (388-6757)

Funding and Events Coordinator – Mamood (agreed to keep track of budget on excel, maintain receipts and reimbursements, and be signing authority)

Outreach and Education Coordinators – Lindsay & Juliana

6.
Present proposal to register the UVic community garden as a club through the UVSS. 


Wanda stated that the advantage of becoming a UVSS club member is that we would have access to photocopying and have an official UVic account.  Additionally, we would have access to $600 from Vancouver Island Public Interest Research Group (VIPIRG) which is earmarked for the community garden group, however, we need to have an official account in order to have the money transferred.   To become a UVSS club, 2/3 of members have to be undergraduate students.   Therefore, 2 members of the executive would need to be undergraduates and 2/3 of the garden membership would need to be undergraduates. We would report to the UVSS and money has to be spent at the end of the fiscal year (March).  The overall club money comes from the student fees.  From that pot, 20% is distributed to the registered clubs.  That 20% then constitutes the money that goes into the clubs.  Roughly $100 a term, depending on how many clubs there are, is given to each club.  The earliest we can become a club is September 2006.  We can submit anytime.  Wanda will be meeting with the Director of Undergraduate Student Society next week to investigate this possibility further.


Questions were raised about the Graduate Student Society and the Alumni Association as potential clubs and it was felt that both of these groups did not have a structure to run clubs. Mary is a member of the Graduate Student Society Board and will enquire on our behalf at their next meeting. 

It was also agreed that we should figure out from the community garden membership who is staff, undergraduate student, and postgraduate student.  There is also provision in the constitution that some members could be from the community.  It was considered that plot owners need to be either staff or students of the university. 
7.
Discuss need for voting structure need to be made at a future meeting.


Membership was discussed, as outlined in the Membership Agreement for Allotment Plots (attached to agenda).   Wanda noted, as suggested by the garden members, that a category for "Non student" was added (i.e., staff members would fall into this category).  It was agreed by the members that "OPTION 3 – I do not have a garden plot but wish to be a volunteer" should be added. 


Various forms of membership were discussed, i.e. general membership vs. associate membership vs. outside membership.  It was agreed that if you are paying fees and have equal responsibilities in the garden, you should have voting privileges, and therefore, we do not need different distinctions.
8.
Task List
Make plans for after growing season, 


i.e., 
October – cleanup



November – have meeting




      - gather more tools




      - sharpen tools



December – getting new compost



January – sites assigned




 - starting getting site ready



Feb-March – everyone paid

GENERAL TASK and EQUIPMENT WISH LIST:

- Fred – offered to plant potatoes

- Build compost

- Acquire lawn mowers

- Hoses - some in not good condition


- there are at least 3 good hoses


- nozzles keep getting taken off, Wanda has replaced a couple


- make sign for hoses so that they stay in garden paths

- Acquire machete

- Acquire a lock for tools

- Acquire rain barrels

- Acquire picnic table

- Fix tool box

- Community plots – noted that they were not well designed. Paths too narrow.  Plots need to be further staked so hoses don't get pulled across them.

- Compost heap in the middle of the garden becoming unsightly.  Needs to be moved.

- Lindsay offered to make compost education sheet

- Fred will create a new membership list with contact info and student status

- Mahmood will keep record of how much money is coming in from plot fees

- Build a straw bale shed.  

- Sheet mulch a long the fence. Think about what to plant. Gladiolas and sunflowers have been planted a long one side of fence.

COMMUNICATION 

- Currently through email.  

- We also have a communal group on USOURCE.

- Mahmood also noted that the Family Housing has a website and there are opportunities to post  on their announcement board.

WORK PARTIES – We will schedule regular work parties. Several were held in February this year.  We will schedule a work party next week to build the compost bin.
9. 
Other agenda items


Juliana noted that we could have a table for the Course Union Days, to be held September 13 & 14.  We will also have a table on Earth Day, Sep 8th.  

The meeting adjourned at 12:30 pm.

